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Approved by (Dean/VP): John E. Blue, |l fow L - Bk .

Part |

Statement of Standing Goal #1: To obtain federal and state grant funding for continuance
of and in support of the Community Traffic Safety Program (CTSP).

Evaluation Method for Goal #1: To secure approval of three (3) federal CTSP grants.

Evaluation Findings for Goal #1: The CTSP secured three {3) federal CTSP grants totaling
$230,873.00.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Evaluation Method for Goal #1: To secure approval of one (1) state CTSP grant.

Evaluation Findings for Goal #1: The CTSP secured two (2) state CTSP grants totaling
$157,873.00.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #2: To coordinate a Public Information and Education Program
about traffic safety for the East Central Region of Alabama.

Evaluation Method for Goal #2: To coordinate seven (7) Public Information and Education
courses/presentations and/or campaigns about traffic safety, to include but not limited to,
occupant protection, child passenger safety, drinking and driving, and bicycle safety.

Evaluation Findings for Goal #2: The CTSP coordinated at least 35 Public Information and
Education (PIE) courses/presentations and/or campaigns about traffic safety, to include but not
limited to, one (1) “Click It or Ticket” campaign with three (3) PIE presentations on occupant
protection, one (1) Child Passenger Safety (CPS) Technician Course (CTSP supported one (1)
other CPS Technician Course), one (1) “You Drink and Drive, You Lose” campaign with 12 PIE
presentations, two (2) SIDNE events (Simulated Impaired DriviNg Experience), four (4) Fatal
Vision events on impaired function, and CTSP supported five (5) bicycle safety classes for 4"
graders, one (1) bicycle safety class for adults, and four (4) bicycle safety/skill rodeos.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.
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Evaluation Method for Goal #2: To coordinate the display of four (4) billboards within the
region, to promote safe driving and encourage compliance with Alabama’s traffic laws.

Evaluation Findings for Goal #2: After careful internal program consideration and afier
hearing ADECA voice concerns about “paid media” expense, CTSP staff decided to not pursue
the display of any billboards. Instead, the CTSP decided to purchase PIE materials on various
traffic safety issues, since both the billboard funds and PIE funds were within the same budget
category of Operating Expenses.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Evaluation Method for Goal #2: To circulate four (4) press releases, each to 15 media
organizations, and each around a national holiday or other blitz period as designated by ADECA,
to promote traffic safety initiatives through use of various types of media throughout the region.

Evaluation Findings for Goal #2: The CTSP circulated 49 press releases, to 49 media
organizations, and 108 press releases by law enforcement departments participating in the CTSP,
to various local media throughout the region, and each around a national holiday/blitz period as
designated by ADECA, to promote traffic safety initiatives through use of various types of media
throughout the region.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #3: Coordinate blitzes for the conduction of overtime traffic
enforcement throughout the region, in support of the Community Traffic Safety Program

Evaluation Method for Goal #3: To coordinate four (4) traffic safety/traffic enforcement
blitzes.

Evaluation Findings for Goal #3: The CTSP conducted two (2) traffic/safety enforcement
blitzes, since ADECA only funded two (2) blitzes during 2004-2005.

|dentified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Evaluation Method for Goal #3: To provide $150,000 in grant funding for overtime traffic
safety/traffic enforcement.

Evaluation Findings for Goal #3: The CTSP secured $123,000 between two (2) federal
grants for overtime traffic safety/traffic enforcement. There were no state grants approved for
overtime. ADECA advised each CTSP region exactly how much grant funding for which each
region was to apply. ADECA did not allocate as much funding to our East Central Region as we
had hoped. In addition, the CTSP applied for an Enforcing Underage Drinking Laws grant in the
amount of $81,600, some of which would have been used for overtime traffic enforcement;
however, ADECA did not approve this grant.
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Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #4: Provide grant funding through which law enforcement
departments throughout the region would receive traffic safety and/or traffic enforcement
equipment.

Evaluation Method for Goal #4: To coordinate applicable grant project(s) through which
traffic safety and/or traffic enforcement equipment totaling a worth of $100,000, would be
purchased for law enforcement departments throughout the region.

Evaluation Findings for Goal #4: The CTSP secured and coordinated one (1) state grant
from ADECA approved in the amount of $50,000.00 for traffic safety and/or traffic enforcement
equipment in support of the CTSP and for law enforcement departments participating in the
CTSP throughout the region. ADECA advised each CTSP region exactly how much grant
funding for which each region was to apply. ADECA did not allocate as much funding to our
East Central Region as we had hoped. This grant was awarded by ADECA on 08-26-05, with an
end-date to encumber the funds by 09-30-05 through Purchase Orders.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Part ||

For each unit objective, identify completion times (or non-completion) for all
strategic initiatives and activities.

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

Statement of 2004-2005 Objective #1: To secure continued funding of four (4) previously
approved grants.

Strategic Initiatives for Objective #1: To seek approval by ADECA of the federal
Community Traffic Safety Coordination (CTSC) Grant, the federal Selective Enforcement
(STEP) Grant, the federal Alcohol Incentive (Al) Grant, and the state Law Enforcement/Traffic
Safety Trust Fund (LETS TF) Grant.

Projected Actual
Completion Completion
Date Date
1.1 Prepare a grant application packet for each applicable
grant, to include budget and attachments 12-15-04 06-17-05

1.2 Obtain applicable signatures for each grant application
packet 12-31-04 06-23-05
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Projected Actual
Completion Completion
Date Date
1.3 Copy for file each grant application packet and route
copies accordingly, then submit each grant application
packet to ADECA 12-31-04 06-24-05

1.4 Upon issuance of a grant award by ADECA, complete
the acceptance forms for each applicable grant 02-28-05 08-30-05

1.5 Obtain applicable signatures on each grant’s
acceptance forms 03-07-05 09-01-05

1.6 Copy for file each grant’s completed acceptance
forms and route copies accordingly, then submit each
grant’s acceptance forms to ADECA 03-07-05 09-01-05

Comments on Strategic Initiatives for Objective #1: ADECA informed the CTSP as to when to
apply for each applicable grant. The last grant for which the CTSP applied was the LETS TF
Grant for equipment. The dates listed above in the “Actual Completion Date” column, are those
applicable to this last grant in 2004-2005. The CTSP secured the CTSC Grant, two (2) Al
Grants, the LETS TF Grant (for equipment), and a TF Grant (for operations). However, ADECA
did not approve the STEP Grant, state-wide.

Statement of 2004-2005 Objective #2: Coordinate Public Information and Education (PIE)
initiatives through educational courses/presentations, law enforcement departments during
check-points and traffic stops, paid advertisement, and public service announcements/news
stories about traffic safety.

Strategic Initiative #1 for Objective #2: To coordinate two (2) Click It or Ticket occupant
protection campaigns, one around Thanksgiving holiday and the other around Memorial Day
holiday.

Projected Actual
Completion Completion
Date Date
1.1 Design and purchase display of two (2) billboards to
promote vehicle occupant protection 05-13-05 N/A
1.2 Develop and distribute PIE campaign information to
law enforcement departments for distribution to the
public during Thanksgiving holidays 10-22-04 N/A

1.3 Develop and circulate a press release to 15 media
organizations about the Thanksgiving holiday
campaign, from which public service announcements
and news stories will occur 11-17-04 N/A
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Projected Actual
Completion Completion
Date Date
1.4 Develop and distribute PIE campaign information to
law enforcement departments for distribution to the
public during Memorial Day holiday 04-22-05 05-06-05
1.5 Develop and circulate a press release to 15 media
organizations about the Memorial Day holiday
campaign, from which public service announcements
and news stories will occur 05-18-05 05-23-05

Comments on Strategic Initiative #1 for Objective #2: After careful internal program
consideration and after hearing ADECA voice concerns about “paid media” expense, CTSP staff
decided to not pursue the display of any billboards. Instead, the CTSP decided to purchase PIE
materials on various traffic safety issues, since both the billboard funds and PIE funds were
within the same budget category of Operating Expenses. ADECA did not allocate overtime
funding for, nor did they/we have a Thanksgiving “Click It or Ticket” campaign. For the
campaign around Memorial Day, the CTSP had 19 press releases, two (2) press conferences, 15
media interviews, and eight (8) other media contacts by law enforcement departments and CTSP
staff. In addition, there was a state-wide press conference, which was attended by several law
enforcement departments from our region.

Strategic Initiative #2 for Objective #2: To coordinate one (1) Child Passenger Safety
{CPS) course.

Projected Actual
Completion Completion
Date Date
2.1 Sponsor and coordinate one (1) Child Passenger
Safety Technician Course 06-25-05 09-29-05
2.2 Sponsor and coordinate one (1) CPS seat check-up
event 06-25-05 09-29-05

Strategic Initiative #3 for Objective #2: To coordinate two (2) DUI campaignsi to combat
drinking and driving, one around Christmas/New Year’s holidays and the other around July 4"
holiday. '

Projected Actual
Completion Completion
Date Date
3.1 Purchase display of 2 billboards to promote sober
and responsible driving 05-13-05 N/A

3.2 Develop and distribute PIE campaign information to
law enforcement departments for distribution to the
public during Christmas/New Year’s holidays 12-08-04 N/A
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Projected Actual
Completion Completion
Date Date

3.3 Develop and circulate a press release to 15 media
organizations about the Christmas/New Year’s holiday
campaign, from which public service announcements
and news stories will occur 12-15-04 N/A

3.4 Develop and distribute PIE campaign information to
law enforcement departments for distribution to the
public during July 4™ holiday 06-03-05 07-22-05

3.5 Develop and circulate a press release to 15 media
organizations about the July 4™ holiday campaign,
from which public service announcements and news
stories will occur 06-29-05 08-19-05

Comments on Strategic Initiative #3 for Objective #2: ADECA did not allocate overtime funding
for, nor did they/we have a Christmas/New Year’s holiday campaign, nor did they/we have a
July 4™ holiday campaign. Per ADECA, we had a Labor Day Blitz “You Drink and Drive, You
Lose” campaign. For the campaign around Labor Day, the CTSP had 138 press releases, six (6)
press conferences, seven (7) media interviews, and ten (10) other media contacts by law
enforcement departments and CTSP staff. Our region also had its first two (2) “Hands Across the
Border” parinership press conferences between Alabama and Georgia traffic safety advocates.
This partnership occurred during the Labor Day campaign and was attended by several law
enforcement departments from our region.

Strategic initiative #4 for Objective #2: To assist in coordinating three (3) Blcycle Safety
classes and one (1) Bicycle Rodeo.

Projected Actual
Completion Completion
Date Date
4.1 Assist in the coordination of 1 Bicycle Safety Class
for adults 03-19-05 04-04-05

4.2 Assist in the coordination of 2 Bicycle Safety Classes
for school age children 05-20-05 03-04-05

4.3 Assist in the course set-up, conduction, scoring, and
participant ranking of 1 Bicycle Rodeo 05-14-05 06-14-05

Comments on Strategic Initiative #4 for Objective #2: The CTSP assisted the Calhoun County
Metropolitan Planning Organization with five (5) Bicycle Safety Classes for 4™ grade children,
and with four (4) Bicycle Rodeos.
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Statement of 2004-2005 Objective #3: Coordinate four (4) blitzes, during which law
enforcement departments work overtime to conduct traffic safety/traffic enforcement during the
holidays of Thanksgiving, Christmas/New Year’s, Memorial Day and July 4",

Strategic Initiative #1 for Objective #3: To coordinate two (2) Click It or Ticket occupant
protection campaigns, one around Thanksgiving holiday and the other around Memorial Day
holiday, during which law enforcement departments pay officers overtime through the grant
projects, to conduct traffic enforcement to make roadways safer around holidays when traffic
volume 1s increased.

Projected Actual
Completion Campletion
Date Date
1.1 Develop and distribute campaign enforcement
information to law enforcement departments for use
during Thanksgiving holiday 10-22-04 N/A
1.2 Collect Thanksgiving blitz traffic enforcement
contacts data from law enforcement departments
and consolidate into a regional report, then submit
such to ADECA 12-03-04 N/A
1.3 Collect and process packets requesting reimbursement
for overtime worked around Thanksgiving holiday ~ 01-14-05 N/A
1.4 Develop and distribute campaign enforcement
information to law enforcement departments
for use during Memonal Day holiday 04-22-05 05-06-05
1.5 Collect Memorial Day blitz traffic enforcement
contacts data from law enforcement departments
and consolidate into a regional report, then submit
such to ADECA 06-10-05 06-13-05
1.6 Collect and process packets requesting reimbursement
for overtime worked around Memorial Day holiday = 07-29-05 08-02-05
1.7 After entering reimbursement claims data into
database, assess total overtime funds expended
around Memorial Day holiday 08-31-05 07-25-05

Comments on Strategic Initiative #1 for Objective #3: ADECA did not have a Thanksgiving
“Click It or Ticket” occupant protection campaign in 2004-2005.
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Strategic Initiative #2 for Objective #3: To coordinate two (2) DUI campaigns to combat
drinking and driving, one around Christmas/New Year’s holidays and the other around July 4™
holiday, during which law enforcement departments pay officers overtime through the grant
projects, to conduct traffic enforcement to make roadways safer around holidays when traffic
volume is increased.

Projected Actual
Compiletion Completion
Date Date
2.1 Develop and distribute campaign enforcement
information to law enforcement departments
for use during Christmas/New Year’s holidays 12-08-04 N/A
2.2 Collect Christmas/New Year’s blitz traffic
enforcement contacts data from law enforcement
departments and consolidate into a regional report,
then submit such to ADECA 01-07-05 N/A

23 Collect and process packets requesting retmbursement
for overtime worked around Christmas/New Year’s
holiday 02-04-05 N/A

2.4 Develop and distribute campaign enforcement
information to law enforcement departments
for use during July 4™ holiday 06-03-05 07-22-05

2.5  Collect July 4” blitz traffic enforcement contacts
data from law enforcement departments and
consolidate into a regional report, then submit such
to ADECA 07-15-05 09-19-05

2.6 Collect and process packets requesting reimbursement
for overtime worked around July 4™ holiday 08-31-05 Im-process

2.7  After entering reimbursement claims data into
database, assess total overtime funds expended
around July 4™ holiday 08-31-05 09-16-05

Comments on Strategic Initiative #2 for Objective #3: ADECA did not have a Christmas/New
Year’s or July 4" “You Drink and Drive, You Lose” campaign in 2004-2005. The dates listed
above under the “Actual Completion Date” column are for the Labor Day “You Drink and Drive,
You Lose” campaign. The final reimbursement claims are in-process at the time of preparation
of this report.
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Statement of 2004-2005 Objective #4: Provide grant equipment for CTSP participating law
enforcement departments throughout the region for use during traffic safety and/or traffic
enforcement initiatives.

Strategic Initiatives for Objective #4: Through approved equipment grants, issue traffic
safety/traffic enforcement equipment to law enforcement departments.

Projected Actual
Completion Completion
Date Date
1.1 Develop and circulate guidelines for operation of
the equipment grant 08-06-04 (6-10-05
1.2 Collect equipment lists of desired items from law
enforcement departments and prepare applicable
budget revision 09-17-04 06-17-05
1.3 Review vendors and equipment items requested by
departments and decide sources from which to
purchase equipment 10-01-04 09-27-05
1.4  Upon ADECA’s approval of Budget Revision
reflective of desired equipment, prepare Purchase
Orders 10-29-04 09-27-05
1.5 Submit Purchase Orders to vendors 11-03-04 09-29-05
1.6 Upon receipt of equipment, coordinate payment of
applicable invoices 12-31-04 in-process
1.7  Prepare and submit to ADECA the college’s
reimbursement request for purchase of equipment 01-21-05 in-process
1.8 After entering equipment expenditure data into
database, assess total equipment funds expended  02-04-05 09-27-05

Comments on Strategic Imitiatives for Objective #4: No Budget Revision was needed for
ADECA for this equipment grant. This equipment grant was awarded by ADECA on 08-26-05,
with an end-date to encumber the funds by 09-30-05 through Purchase Orders.

Amended: 11/02/05

DOC/DISK:C/MSW/CTSPC/ADECAD4-05/Strategic Plan Evaluation, CTSP for 2004-05
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Statement of Standing Goal #1: Maintain an organizational unit of the College to
strengthen public-private partnerships.

Evaluation Method for Goal #1: Establish and/or staff 3 public-private partnerships through
Gadsden State Community College’s organizational unit of Economic Development.

Evaluation Findings for Goal #1: The Economic Development unit did staff and or
establish over 3 public-private partnerships. The four public-private partnerships include:
Northeast Alabama Economic Development Consortium, Jacksonville State University, Alabama
Department of Economic and Community Affairs, and Health Resources and Services
Administration.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #2: Establish an organizational unit of the College to support
the development of strategic initiatives relating to economic development.

Evaluation Method for Goal #2: Participate in 3 strategic initiatives relative to economic
development.

Evaluation Findings for Goal #2: The Economic Development unit did participate in 3
strategic initiatives related to economic development. They include: participation in the
Calhoun County Chamber of Commerce Economic Summit, participation in the Calhoun County
Chamber of Commerce Synchronist Existing Industry Survey, and participation in the Calhoun
County Chamber of Commerce Education Committee.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #3: Promote partnerships which result in collaborations in
response to business/industry expansion and recruitment.

Evaluation Method for Goal #3: Participate in 3 community based discussions, committees,
forums, taskforces and/or events to promote industrial and economic development opportunities
for the College service area.
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Evaluation Findings for Goal #3: The Economic Development unit participated in 5
community based discussions, committees, forums, taskforces and/or events to promote
economic development opportunities for the College service area. They include: participation in
the Calhoun County Chamber of Commerce Economic Summit, participation in the Calhoun
County Chamber of Commerce Synchronist Existing Industry Survey, Calhoun County Chamber
of Commerce Leadership Calhoun County, Calhoun County Chamber of Commerce Education
Committee and the Fiber Optic Initiative Phase I and II.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #4: Provide the leadership and administrative oversight to
operate the Joe M. Ford Center for Economic Development.

Evaluation Method for Goal #4: Provide the physical facilities necessary to support 3
community based meetings and/or events in which to promote economic development.

Evaluation Findings for Goal #4: The Economic Development unit provided the physical
facilities to support more than 3 community based meetings and/or events in which to promote
economic development. These include: Meetings with Job Corp, Hope Unity Fund Board
Meetings, Fiber Optic Initiative Meetings, Cherokee County Facility Meetings, AEA Meetings,
FBI Supervisor training meetings, and Etowah County School Board Meetings.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

PART I

For each unit objective, identify completion times (or non-completion) for all
strategic initiatives and activities.

Statement of 2004-2005 Objective #1: Hire and/or maintain staff for the Joe M. Ford
Center and the unit of Economic Development.

Strategic Initiatives for Objective #1: Employ a full time Receptionist to support
operations of the Joe M. Ford Center for Economic Development.

Projected Actual
Completion Completion
Date Date

1.1 Develop a Job Description 08/30/04 07/25/05

1.2 Announce the job 09/01/04 1)

1.3 Hire the Receptionist 10/01/04 (1)
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If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2004-2005, if applicable.

The objective was completed through a lateral transfer rather than a new hire. The receptionist
for the Ford Center Information Desk was in place on September 1, 2005.

Statement of 2004-2005 Objective #2: Purchase furnishings as needed for the Joe M. Ford
Center for Economic Development.

Strategic Initiatives for Objective #2: Purchase window treatments for offices and
classrooms.

Projected Actual
Completion Completion
Date Date
1.1 Evaluate capital equipment budget 12/01/04 09/30/04
1.2 Coordinate capital equipment procurement 01/30/05 10/21/04
1.3 Coordinate and support equipment inventory
modification 04/30/05 10/31/04

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2004-2005, if applicable.

Statement of 2004-2005 Objective #3: Assist the Dean/VP in his role as Executive
Director of the Northeast Alabama Economic Development consortium (NEAEDC) to
coordinate meeting(s) of the NEAEDC.

Strategic Initiatives for Objective #3: Coordinate meeting(s) and related paperwork.

Projected Actual
Completion Completion
Date Date
3.1 Coordinate meetings date(s). 08/01/05 (1)
3.2 Scheduie meeting(s). 08/30/05 (1)
3.3 Prepare meeting packets. 08/30/05 (1)
3.4 Attend meeting(s) to record minutes. 08/30/05 (1)

3.5 Prepare minutes of meeting(s). 08/30/05 (1)
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If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2004-2005, if applicable.

This initiative was completed through alternate ways. The full board did not meet although the
Executive Director and Chair met quarterly. Meeting outcomes were recorded and are on file.

DOC/DISK: C:\MSW\CED2006-0037
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Statement of Standing Goal #1: [dentify, select and enroll 700 students with
postsecondary potential each year. 67% of the participants will be both low income and
potential first generation students.

Evaluation Method for Goal #1: Applications were taken on new participants and
entered into a database. Each application was reviewed and approved by the program
director. The database produced reports to monitor participant status percentage. In
addition to the program database, each advisor maintained a spreadsheet on each
assigned target location to assist the advisor in determining participant eligibility status
percentage. The two recordkeeping methods assure accurate reporting.

Evaluation Findings for Goal #1: Program served 705 participants in the project year
ending August 31, 2005. 67% (476) were both low income and potential first generation
students.

Statement of Standing Goal #2: 90% of participants enrolled in grades 6-8 will
complete the current grade level and advance to the next grade level. 80% of
participants in grades 9-11 will complete the current grade and advance to the next
grade level.

Evaluation Method for Goal #2: Ali participants are tracked from one grade to the
next using Blumen software and by personal contacts with advisors.

Evaluation Findings for Goal #2: 93% of 6-8" grade participants completed the
current grade leve! and advanced to the next grade. 95% of 9-11™ grade participants
completed the current grade level and advanced to the next grade.

Statement of Standing Goal #3: 90% of seniors will graduate each year.
Evaluation Method for Goal #3: All participants are tracked and evaluated to

determine progress and graduation status. Advisors contact each senior individually to
assist with college admissions and financial aid.
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Evaluation Findings for Goal #3: 90% of seniors graduated.

Statement of Standing Goal #4: 50% of participants who are high schoal or college
dropouts will reenter high school, enroll in a GED program, or reenter college each year.

Evaluation Method for Goal #4: All participants are tracked and contacted by mail,
phone, and in person, when possible, to make every effort to get students back on
track.

Evaluation Findings for Goal #4: The program only experienced 2 dropouts this
program year. Of these 2 {100%) are attending GED classes in the Cheaha Regional
Adult Education program and continue to be a part of the ETS program.

Statement of Standing Goal #5: 90% of college ready participants will receive
assistance with financial aid and admissions applications each year.

Evaluation Method for Goal #5: Ali seniors and their parents are encouraged to
attend a financial aid workshop. Personal contacts are made with each student to
ensure that the participant receives the appropriate admissions and financial aid forms
for their desired college. Advisors and director are avaiiable to assist students and
parents in this process.

Evaluation of Findings for Goal #5: 100% of college ready participants received
assistance with financial aid and admissions applications. '

Statement of Standing Goal #6: 80% of college ready participants will enter or reenter
a postsecondary educational program each year.

Evaluation Method for Goal #6: Students will be fracked through the admissions and
records office of their perspective college.

Evaluation of Findings for Goal #6: 83% of coliege ready participants entered a
postsecondary educational program this program year.

Statement of Standing Goal #7: Retain 80% of participants in the program from one
academic year to the next (excluding those who graduate, transfer to another high
school, or exit for reasons of health or death).
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Evaluation Method for Goal #7: Participants are tracked from one year to the next in
Blumen software.

Evaluation of Findings for Goal #7: 95% of participants from the 2003/04 program
year were retained to participate in the 2004/05 program year. 89% of participants from
the 2004/05 program year were retained to participate in the 2005/06 program year.

Statement of Standing Goal #8: 50% of program participants will have a parent or
family member attend at least one college opportunity event at the Ayers Campus each
year.

Evaluation Method of Goal #8: All participants’ families are invited to attend
workshops by mail and phone calls. These workshops are geared toward family
involvement in the college selection process and for financial aid information.

Evaluation Findings for Goal #8: No events were held on the Ayers Campus due to
very low participation in past years. In the 2004/05 year, the director went to each
target school that she could go into and conducted workshops on the school campus.
These workshops were held during class time and alsc at night. Workshops were
coordinated with high school counselors however parental participation continued to be
low. Parents of 8" grade participants received a college planning calendar. Parents of
11" and 12" grade participants were provided with invitations to meet with the program
director individually for assistance.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies were identified.
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PART i

For each unit objective, identify completion times (or non-completion) for all
strategic initiatives and activities.

Statement of 2004-2005 Objective #1: Enroll at least 700 youths, two thirds of which
are low-income and potential first generation college students.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #1
ETS director and outreach advisors will select
participants using various means.
1.1 Referrals from target school personnei 08/2005 08/2005
1.2 ETS applications 08/2005 04/2005
1.3 Personal interviews 08/2005 08/2005
1.4 Achievement test scores 08/2005 08/2005
. 1.5 Academic and personal needs analysis  08/2005 08/2005

Statement of 2004-2005 Objective #2: At least 90% of participants in grades 6-8 and
80% of participants in grades 9-11 will advance to the next grade level.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #2
Outreach advisors will maintain contact
with participants, parents, and target
school personnel to offer participants services
to achieve this objective.
1.1 Academic advisement 08/2005 08/2005
1.2 Tutoring 08/2005 05/2005
1.3 Career mentoring 08/2005 08/2005
1.4 Workshops on “Why High School” 08/2005 10/2004
1.5 Workshops on "Why College” 08/2005 12/2004
1.6 Educational field trips 08/2005 06/2005
1.7 Cultural field trips 08/2005 06/2005
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Statement of 2004-2005 Objective #3: Of the high school seniors, 90% will graduate
(excluding those that exit the program).

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #3
ETS director and outreach advisors will provide
a number of services to encourage graduation.

1.1 Academic assessment of need 08/2005 08/2005
1.2 Career counseling 08/2005 04/2005
1.3 Financial Aid counseling 01/2006 08/2005
1.4 College campus visits 08/2005 04/2005
1.5 Tutoring 08/2005 05/2005
1.6 Motivational workshops 08/2005 08/2005
1.7 ACT preparation workshops 08/2005 03/2005
1.8 Parental involvement 08/2005 08/2005

Statement of 2004-2005 Objective #4: 50% of participants who are high school,
college dropouts will reenter high school, enroll in a GED program, or reenter college
each year.

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #4

ETS administrative assistant tracks and identifies
participants and notifies the director and advisors.
Director and advisors attempt to contact participants
personally or by mail providing referral services.

1.1 GED Centers 08/2005 08/2005
1.2 Department of Human Resources 08/2005 08/2005
1.3 Area Vocational Schools 08/2005 08/2005
1.4 Tutoring 08/2005 05/2005
1.5 Needs Assessment 08/2005 08/2005
1.6 Parental/spousal involvement 08/2005 08/2005
1.7 Motivational workshops 08/2005 08/2005
1.8 Career counseling 08/2005 08/2005
1.9 WIA program 08/2005 08/2005

1.10 Vocational Rehab. Services 08/2005 08/2005
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Statement of 2004-2005 Objective #5: 90% of the college ready participants wilt
receive assistance with financial aid and admissions application each year.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #5
Financial Aid and admissions information
will be provided clearly and completely using
various means.
1.1 Financial aid seminar 01/2006 04/2005
1.2 Newsletters 08/2005 02/2005
1.3 Parental letters 08/2005 08/2005
1.4 Personal help with FAFSA compietion 08/2005 08/2005
1.5 College admission seminar 08/2005 08/2005
1.6 College visits 08/2005 04/2005

Statement of 2004-2005 Objective #6: 80% of college ready participants will enter or
reenter a postsecondary educational program each year.

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #6
Director and outreach advisors will use various
means to achieve this objective.

1.1 Career counseling 08/2005 08/2005
1.2 Parental involvement 08/2005 08/2005
1.3 College campus visits 08/2005 04/2005
1.4 Financial Aid/Scholarship assistance 08/2005 08/2005
1.5 Admission procedure assistance 08/2005 08/2005

1.6 Why College workshop 08/2005 12/2004
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Statement of 2004-2005 Objective #7: 80% of ETS participants will be retained in the
program from one academic year to the next (excluding graduate, transfers or students
exited for reasons of health or death)

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #7

Outreach advisors will maintain contact with each
participant and target school personnel to offer

a range of services to achieve this objective.

1.1 Grade specific workshops 08/2005 08/2005
1.2 Tutoring 08/2005 05/2005
1.3 Why High School workshops 08/2005 10/2004
1.4 Individual academic advisement 08/2005 08/2005
1.5 Individual career advisement 08/2005 08/2005

1.6 Educational/cultural field trips 08/2005 04/2005

Statement of 2004-2005 Objective #8: 50% of ETS participants will have a parent or
family member attend at least one college opportunity event at the Ayers Campus each
year.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #8
Program staff will provide opportunities for
parental involvement and will publicize
these events by various means.
1.1 Newsletters 08/2005 02/2005
1.2 Public service announcements 08/2005 08/2005
1.3 Outreach advisor contact 08/2005 08/2005
1.4 Participant encouragement 08/2005 08/2005
1.5 Target school personnel _ 08/2005 0872005

If initiative was not completed, describe barriers or problems encountered and
describe plans to compiete initiatives in 2005-2006, if applicable. All initiatives
were completed. _
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Statement of Standing Goal #1: |dentify, select and enroll 700 students with
postsecondary potential each year. 67% of the participants will be both low income and
potential first generation students.

Evaluation Method for Goal #1: Applications were taken on new participants and
entered into a database. Each application was reviewed and approved by the program
director. The database produced reports to monitor participant status percentage. In
addition to the program database, each advisor maintained a spreadsheet on each
assigned target location to assist the advisor in determining participant eligibility status
percentage. The two recordkeeping methods assure accurate reporting.

Evaluation Findings for Goal #1: Program served 705 participants in the project year
ending August 31, 2005. 67% (476) were both low income and potential first generation
students.

Statement of Standing Goal #2: 90% of participants enrolled in grades 6-8 wiil
complete the current grade level and advance to the next grade level. 80% of
participants in grades 9-11 will complete the current grade and advance to the next
grade level.

Evaluation Method for Goal #2: All participants are tracked from one grade to the
next using Blumen software and by personal contacts with advisors.

Evaluation Findings for Goal #2: 93% of 6-8™ grade participants completed the

current grade level and advanced to the next grade. 95% of 9-11" grade participants
completed the current grade level and advanced to the next grade.

Statement of Standing Goal #3: 90% of seniors will graduate each year.

Evaluation Method for Goal #3: All participants are tracked and evaluated to
determine progress and graduation status. Advisors contact each senior individually to
assist with college admissions and financial aid.
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Evaluation Findings for Goal #3: 90% of seniors graduated.

Statement of Standing Goal #4: 50% of participants who are high school or college
dropouts will reenter high school, enroll in a GED program, or reenter college each year.

Evaluation Method for Goal #4: All participants are tracked and contacted by mail,
phone, and in person, when possible, to make every effort to get students back on
track.

Evaluation Findings for Goal #4: The program only experienced 2 dropouts this
program year. Of these 2 (100%) are attending GED classes in the Cheaha Regional
Aduit Education program and continue to be a part of the ETS program.

Statement of Standing Goal #5: 90% of college ready participants will receive
assistance with financial aid and admissions applications each year.

Evaluation Method for Goal #5: All seniors and their parents are encouraged to
attend a financial aid workshop. Personal contacts are made with each student to
ensure that the participant receives the appropriate admissions and financial aid forms
for their desired college. Advisors and director are available to assist students and
parents in this process.

Evaluation of Findings for Goal #5: 100% of college ready participants received
assistance with financial aid and admissions applications.

Statement of Standing Goal #6: 80% of coliege ready participants will enter or reenter
a postsecondary educational program each year.

Evaluation Method for Goal #6: Students will be tracked through the admissions and
records office of their perspective college.

Evaluation of Findings for Goal #6: 83% of coliege ready participants entered a
postsecondary educational program this program year.

Statement of Standing Goal #7: Retain 80% of participants in the program from one
academic year to the next (excluding those who graduate, transfer to another high
school, or exit for reasons of health or death).
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Evaluation Method for Goal #7: Participants are tracked from one year to the next in
Blumen software.

Evaluation of Findings for Goal #7: 95% of participants from the 2003/04 program
year were retained to participate in the 2004/05 program year. 89% of participants from
the 2004/05 program year were retained to participate in the 2005/06 program year.

Statement of Standing Goal #8: 50% of program participants will have a parent or
family member attend at least one college opportunity event at the Ayers Campus each
year.

Evaluation Method of Goal #8: All participants’ families are invited to attend
workshops by mail and phone calls. These workshops are geared toward family
involvement in the college selection process and for financial aid information.

Evaluation Findings for Goal #8: No events were held on the Ayers Campus due to
very low participation in past years. In the 2004/05 year, the director went to each
target school that she could go into and conducted workshops on the school campus.
These workshops were held during class time and also at night. Workshops were
coordinated with high school counselors however parental participation continued to be
low. Parents of 8" grade participants received a college planning calendar. Parents of
11" and 12" grade participants were provided with invitations to meet with the program
director individually for assistance.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies were identified.
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For each unit objective, identify completion times (or non-completion) for all
strategic initiatives and activities.

Statement of 2004-2005 Objective #1. Enroll at least 700 youths, two thirds of which
are low-income and potential first generation college students.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #1
ETS director and outreach advisors will select
participants using various means.
1.1 Referrals from target school personnel 08/2005 08/2005
1.2 ETS applications 08/2005 04/2005
1.3 Personal interviews 08/2005 08/2005
1.4 Achievement test scores 08/2005 08/2005
. 1.5 Academic and personal needs analysis  08/2005 08/2005

Statement of 2004-2005 Objective #2: At least 90% of participants in grades 6-8 and
80% of participants in grades 2-11 will advance to the next grade level.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #2
Outreach advisors will maintain contact
with participants, parents, and target
school personnel to offer participants services
to achieve this objective.
1.1 Academic advisement 08/2005 08/2005
1.2 Tutoring ' 08/2005 05/2005
1.3 Career mentoring 08/2005 08/2005
1.4 Workshops on “Why High School” 08/2005 10/2004
1.5 Workshops on “Why College” 08/2005 12/2004
1.6 Educational field trips 08/2005 06/2005
1.7 Cultural field trips 08/2005 06/2005
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Statement of 2004-2005 Objective #3: Of the high school seniors, 90% will graduate
(excluding those that exit the program).

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #3
ETS director and outreach advisors will provide
a number of services to encourage graduation.

1.1 Academic assessment of need 08/2005 08/2005
1.2 Career counseling 08/2005 04/2005
1.3 Financial Aid counseling 01/2006 08/2005
1.4 College campus visits 08/2005 04/2005
1.5 Tutoring 08/2005 05/2005
1.6 Motivational workshops 08/2005 08/2005
1.7 ACT preparation workshops 08/2005 03/2005

1.8 Parental involvement 08/2005 08/2005

Statement of 2004-2005 QObjective #4: 50% of participants who are high school,
college dropouts will reenter high school, enroll in a GED program, or reenter college
each year.

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #4

ETS administrative assistant tracks and identifies
participants and notifies the director and advisors.
Director and advisors attempt to contact participants
personally or by mail providing referral services.

1.1 GED Centers 08/2005 08/2005
1.2 Depariment of Human Resources 08/2005 08/2005
1.3 Area Vocational Schools 08/2005 08/2005
1.4 Tutoring 08/2005 05/2005
1.5 Needs Assessment 08/2005 08/2005
1.6 Parental/spousal involvement 08/2005 08/2005
1.7 Motivational workshops 08/2005 08/2005
1.8 Career counseling 08/2005 08/2005
1.9 WIA program 08/2005 08/2005

1.10 Vocational Rehab. Services 08/2005 08/2005
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Statement of 2004-2005 Objective #5: 90% of the college ready participants will
receive assistance with financial aid and admissions application each year.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #5
Financial Aid and admissions information
will be provided clearly and completely using
various means.
1.1 Financial aid seminar 01/2006 04/2005
1.2 Newsletters 08/2005 02/2005
1.3 Parental letters 08/2005 08/2005
1.4 Personal help with FAFSA completion 08/2005 08/2005
1.5 College admission seminar 08/2005 08/2005
1.6 College visits 08/2005 04/2005

Statement of 2004-2005 Objective #6: 80% of college ready participants will enter or
reenter a postsecondary educational program each year.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #6
Director and outreach advisors will use various
means to achieve this objective.
1.1 Career counseling 08/2005 08/2005
1.2 Parental involvement 08/2005 08/2005
1.3 College campus visits 08/2005 04/2005
1.4 Financial Aid/Scholarship assistance 08/2005 08/2005
1.5 Admission procedure assistance 08/2005 08/2005

1.6 Why College workshop 08/2005 12/2004
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Statement of 2004-2005 Objective #7: 80% of ETS participants will be retained in the
program from one academic year to the next {excluding graduate, transfers or students
exited for reasons of health or death)

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #7

Outreach advisors will maintain contact with each
participant and target school personnel to offer

a range of services to achieve this objective.

1.1 Grade specific workshops 08/2005 08/2005
1.2 Tutoring 08/2005 05/2005
1.3 Why High School workshops 08/2005 10/2004
1.4 Individual academic advisement 08/2005 08/2005
1.5 Individual career advisement 08/2005 08/2005
1.6 Educational/cultural field trips 08/2005 04/2005

Statement of 2004-2005 Objective #8: 50% of ETS participants will have a parent or
family member attend at least one college opportunity event at the Ayers Campus each

year.
Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #8
Program staff will provide opportunities for
parental involvement and will publicize
these events by various means.
1.1 Newsletters 08/2005 02/2005
1.2 Public service announcements 08/2005 08/2005
1.3 Outreach advisor contact 08/2005 08/2005
1.4 Participant encouragement 08/2005 08/2005
1.5 Target school personnel 08/2005 08/2005

If initiative was not completed, describe barriers or problems encountered and
describe plans to compiete initiatives in 2005-2006, if applicable. All initiatives
were completed.
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Statement of Standing Goal #1:  To establish a GEAR-UP program in the Gadsden
City School District that is based on the community
partnership model and that results in increased
access to a college education for all students.

Evaluation Method for Goal #1:  a. Performance Measure #1 — Actual
establishment of program in 3 city schools.
b. Performance Measure #2 — Establishment of
of community-wide partnerships.
c. Performance Measure #3 — Annual Steering
Committee/Core Team meeting.

Evaluation Findings for Goal #1: A and b goals were successfully completed. C
goal was scheduled but had to be canceled due
to another function scheduled the same night in
the City School System.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:

None identified.

Statement of Standing Goal #2: To increase the likelihood of students attending
and succeeding in college.

Evaluation Method for Goal #2:  a. Performance Measure #1 — Offering tutoring
services twice weekly at each school every week
during the academic year.

b. Performance Measure #2 — Offering daily
in-class assistance to students requiring
additional heip in their academics.




Evaluation Findings for Goal #2:

c. Performance Measure #3 — Offering

professional development activities approximately
twice a year to teachers to enhance their
effectiveness and methodologies.

d. Performance Measure #4 — Providing an annual
“Computers in the Homes” program to at least 5%
of our student population to enhance the academic
experience for those students whose families
would not otherwise be abie to provide this
educational tool.

Goal successfully completed

Identified weaknesses/deficiencies and remedial action to address

weaknesses/deficiencies.
None identified

Statement of Standing Goal #3:

Evaluation Method for Goal #3:

Evaluation Findings for Goal #3:

To enrich the partnership school system to provide
the support and climate needed to provide equal
access to college for ali students.

Performance Measure #1 —~ Providing at least 4
college visits during the year to acclimate
students to a realistic college atmosphere.
Performance Measure #2 — Offering weekly
mentoring services provided by local volunteers
as a form of positive reinforcement for students.
Performance Measure #3 — Involving local
business and industry partners in the planning
and implementation of job-shadowing activities
for our students in an effort to ensure that these
students are aware of the type of education and
training required to attain specific types of jobs.

Mentoring services given on an as-needed basis,
when volunteers are available. Facilitators are
available to students on a daily, walk-in basis to
assist with any immediate issues or concerns.

Identified weaknesses/deficiencies and remedial action to address

weaknesses/deficiencies.

Main deficiency identified: Tutor/mentor recruitment.
Remedial action: Continual attempts to work with local entities to encourage

tutor/mentor participation.

2




. PART I

For each unit objective, identify completion times (or non-completion) for ali
strategic initiatives and activities.

Statement of 2004-2005 Objective #1: To maintain the Gadsden GEAR-UP
Partnership and related volunteer services.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #1
1. Provide services and activities to warrant
an effective GEAR-UP Partnership
1.1 Continuous recruitment of volunteers, 5/05 8/0

1.2 Maintain formal written documentation

formalizing the partnership and its

operational procedures. 5/05 5/05
1.3 Monitor member participation levels in

terms of meeting attendance and

matching resources. 5/05 5/05
. 1.4 Perform annual partnership performance
evaluation. 4/05 4/05

1.5 Monitor involvement of each schooli’s
community-based partners as measured
by in-kind donations, meniors, tutors, etc. 5/05 8/05

Statement of 2004-2005 Objective #2: To offer GEAR-UP services that directly
promote equal access to higher education
to a cohort of 400 students who receive
services from the 7" to the 12™ grade.

Strategic Initiatives for Objective #2
1, Monitor and anaiyze students’ academic
performance and participation in GEAR-UP
activities.
1.1 Monitor program and delivery of services
in all targeted schools. 4/05 /05
1.2 Monitor student participation rates in

program activities. 4/05 6/05
1.3 Administer and analyze student surveys
annuaily. 4/05 4/05

o 3




1.4 Observe outcome measures as they relate
to academic performance as specified in
the grant. 4/05 4/05

Statement of 2004-2005 Objective #3: To increase parental knowledge and
involvement in planning for their children’s

future especially with regard to encouraging
their children to prepare for college.

Strategic Initiatives for Objective #3:

1. Increase parental involvement and
participation via leisure activities,
workshops, chaperoning and continuing
education classes.

1.1 Evaluate parent survey responses. 4/05 4/05
1.2 Assess parent participation rates in
program activities. 4/0 6/05

1.3 Examine the effectiveness of utilizing

GEAR-UP incentives to increase

parental involvement, 4/05 6/05
1.4 Access the number of parents who

return to school, increase their literacy,

or seek additional training as a resuit of

GEAR-UP referrals. 5/05 5/05

Statement of 2004-2005 Objective #4:  To increase student motivation to attend
coliege.

Strategic Initiatives for Objective #4:
1. Incorporate activities that encourage
students to go to college.
1.1 Review student survey responses. 4/05 6/05
1.2 Increase student participation rates
in college preparation classes and
GEAR-UP activities. 5/05 5/05
1.3 Encourage greater participation and
performance in core college
preparation courses. 5/05 5/05
1.4 Strive to increase student participation
rates in college classes during high
schoaol. 5/05 5/05



. Statement of 2004-2005 Objective #5:  To increase students’ academic
achievement so that they have the skills

and academic background needed to attend
college.

Strategic Initiative for Objective #5:

1. Forge a joint effort with counselors,
administrators, and teachers by keeping
abreast of students’ overall academic

performance.
1.1 Review standardized test scores. 5/05 4/05
1.2 Monitor grades and overall school

performance. 5/05 5/05
1.3 Measure achievement of instructional

program goals. 5/05 5/05
1.4 Gauge participation rates in optional

academic activities. 5/05 6/05

Statement of 2004-2005 Objective #6:  To increase student behaviors and course
selection correlated to college attendance.

Strategic Initiative for Objective #6:
1. Fostering overall knowledge of overall
. qualifications for college by monitoring
attendance, study skills, and course

selection.
1.1 Encourage greater participation in

aspects of GEAR-UP program. 5/05 5/05
1.2 Monitor attendance and truancy rates. 5/05 5/05
1.3 Observe study skills and organizational

habits. 5/05 5/05
1.4 Evaluate course selection in high

school. 5/05 5/05

Statement of 2004-2005 Objective #7:  To enhance the school climate, curriculum,
learning systems, and teacher/counselor
capacity in order to yield improved student
performance and to increase expectations
of college attendance.

Strategic Initiative for Objective #7:

1. To ensure a conducive learning
environment for students by providing
workshops, demonstrating new
instructional methods, and participating

. in school activities. 5




1.1 Adhere to teacher/counselor responses

to baseline survey. 5/05 5/05
1.2 Strive to influence an increase in

staffing patterns as a result of

GEAR-UP. 5/05 5/05
1.3 Motivate teacher/counselor

participation in professional

development activities. 5/05 6/05
1.4 Administer teacher/counselor

workshop and class evaluation

forms. ‘ 5/05 Not Completed
1.5 Introduce new instructional methods
in the classroom. 5/05 5/05

1.6 Promote a number of special
school-sponsored activities and
programs. 5/05 5/05

identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:

A workshop was planned; however, the principals did not want to have a number of
teachers/counselors away at the same time for a workshop. Unfortunately, the
workshop was cancelled. We did have some counselors/teachers attend our Financial
Aid Workshop. This allowed them to become more aware of the requirements/time
frame for their students applying for financial aid. We also had some counselors to
participate in some of our college visits.

Statement of 2004-2005 Objective #8:  To extend the impact of GEAR-UP to the
entire school system (system change).

Strategic Initiative for Objective #8:
1. To broaden the scope and impact of
of GEAR-UP so that students will be
able to excel in today’s college
environment.
1.1 Disseminate materials to all
parents and teachers. 5/05 6/05
1.2 Encourage participation of
non-GEAR-UP teachers/counselors
in activities. . 5/05 6/05
1.3 Aim for repilication of aspects of
GEAR-UP techniques in elementary
schools (when possible). 5/05 6/05
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Statement of Standing Goal #1. Strengthen partnerships with governmental leaders and
elected officials.

Evaluation Method for Goal #1: Participate in 12 meetings with governmental leaders and
elected officials.

Evaluation Findings for Goal #1. The Governmental Relations unit has participated in 21
meetings with governmental leaders and elected officials. These include meetings with city
councils, county commissions, State legislators and Federal legislators.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weakness/deficiencies noted.

Statement of Standing Goal #2: Maintain an organizational unit of the College to support
the development of strategic initiatives relating to local, state and/or federal legislation as it
relates to the College.

Evaluation Method for Goal #2: Participate in 3 legislative planning sessions on legislation
that 1s relative to the College and its mission.

Evaluation Findings for Goal #2: The Governmental Relations unit has participated in 6
legislative planning sessions on legislation that is relative to the College and its mission. These
include meetings with city, county, state and federal legislators and/or their designees.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weakness/deficiencies noted.

Statement of Standing Goal #3: To provide the resources and support necessary to
establish and maintain effective communications among our elected officials to forge political
consensus on issues critical to the mission of Gadsden State Community College.

Evaluation Method for Goal #3: Attend 3 city, county, regional and state meetings to gain
insight on public policy and participate in governmental forums to educate our electorate on our
institutional mission and goals.
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Evaluation Findings for Goal #3: The Governmental Relations unit has attended and
participated in 5 city, county, regional and state meetings to gain insight on public policy and
participate in governmental forums to educate our electorate on our institutional mission and
goals.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weakness/deficiencies noted.

Part

For each unit objective, identify completion times (or non-completion) for all
strategic initiatives and activities.

Statement of 2003-2004 Objective #1: Utilize the Joe M. Ford Center for community
events.

Strategic Initiative #1 for Objective #1: Host meeting(s) of governmental leaders and
elected officials.

Projected Actual
Completion Completion
Date Date
1.1 Host meeting of city and/or, county governmental '
elected officials 06/30/05 06/10/05
1.2 Host meeting of state governmental elected officials  07/30/05 08/10/05
1.3 Host meeting of federal governmental and elected
officials 08/30/05 08/17/05

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

Strategic Initiative #2 for Objective #1: Host periodic seminars, forums, and/or convene
summits necessary to promote governmental relations.

Projected Actual
Completion Completion
Date Date
2.1 Host meeting of city and/or, county governmental
elected officials 06/30/05 06/10/05
2.2 Host meeting of state governmental elected officials  07/30/05 08/10/05

2.3 Host meeting of federal governmental and elected
officials 08/30/05 08/17/05
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If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-20086, if applicable.

Statement of 2003-2004 Objective #2: Meet with governmental leaders to forge political
consensus on issues critical to the mission of GSCC.

Strategic Initiative #1 for Objective #2: Meet with governmental leaders.

Projected Actual
Completion Completion
Date Date
2.1 Meet with city and/or county governmental
Elected officials. 06/30/05 06/10/05
2.2 Meet with state governmental elected officials. 07/30/05 08/10/05
2.3 Meet with federal governmental and elected officials. 08/30/04 08/17/05

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

DOC/DISK: C:\MSW\CED2006-0036
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Statement of Standing Goal #1: Aggressively pursue opportunities to engage Gadsden
State Community College in partnerships outside the traditional role of a community college that
will enhance the image of GSCC locally, regionally and nationally.

Evaluation Method for Goal #1: Pursue partnerships with 3 organizations that will enhance
the image of GSCC.

Evaluation Findings for Goal #1: The Community and External Affairs unit has partnered
with 3 organizations that will enhance the image of GSCC. These organizations include:
Alabama Department of Agriculture and Industry, D & F Manufacturing, and Sportsman Club.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #2: Build the financial resources of the GSCC Foundation in
order for those resources to be utilized to enhance the learning environment of the College.

Evaluation Method for Goal #2: Increase the financial resources by 10% in the GSCC
Foundation account.

Evaluation Findings for Goal #2: The financial resources of the GSCC Foundation have
increased by 10.84%.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.

Statement of Standing Goal #3: Assist the Alumni Association Board of Directors in
building the number of active members in the Association.

Evaluation Method for Goal #3: Increase by 10% the number of members of the Alumni
Association over 2002-2003 membership numbers.

Evaluation Findings for Goal #3: The Alumni Association has increased the number of
members by 18%.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: No weaknesses/deficiencies noted.
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Statement of Standing Goal #4: Continue to seek additional local, state, and federal
funding, either private or public, to help address the deferred maintenance deficit.
Evaluation Method for Goal #4: Pursue monies for the purpose of deferred maintenance.

Evaluation Findings for Goal #4: Money for deferred maintenance has not been received
in this fiscal year.

Identified weaknesses/deficiencies and remedial action to address

weaknesses/deficiencies: During 2005-2006 money is being pursued through a state bond
issue that, if approved, will provide adequate money for deferred maintenance.

PART Il

For each unit objective, identify completion times {(or non-completion) for all
strategic initiatives and activities.

Statement of 2004-2005 Objective #1: Work with the Gadsden State Community College
Foundation to learn the operations, goals and funding sources.

Strategic Initiatives for Objective #1: Attend/host meetings of GSCC Foundation.

Projected Actual
Completion Completion
Date Date

1.1 Attend meeting of GSCC Foundation. 11/30/04

1.2 Determine current financial resources 12/15/04 12/15/04

1.3 Determine means to increase financial resources. 01/30/05 01/03/05

1.4 Implement means to increase financial resources. 02/28/05 02/28/05

1.5 Evaluate new current financial resources. 05/30/05 05/30/05

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable. Due to scheduling
conflict was unable to attend Foundation meeting.

Statement of 2004-2005 Objective #2: Work with the Gadsden State Community College
Alumni Association to learn the operations, goals and funding sources.
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Strategic Initiatives for Objective #2: Attend/host meetings of GSCC Alumni Association.

Projected Actual
Completion Completion
Date Date

1.1 Attend meeting of Alumni Association. 11/30/04 09/29/04

1.2 Determine current membership numbers. 12/15/04 12/15/04

1.3 Determine means to increase membership numbers.  01/30/05 01/30/05

1.4 Implement means to increase membership numbers.  02/28/05 02/28/05

1.5 Evaluate new current membership numbers. 05/30/05 05/30/05

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

Statement of 2004-2005 Objective #3: Work to identify the non-traditional needs of the
local business community.

Strategic Initiatives for Objective #3: Meet with local business community leaders to
determine non-traditional needs.

Projected Actual
Completion Completion
Date Date

1.1 Meeting with 5 local business leaders. 11/30/04 11/30/04

1.2 Determine needs. 12/15/04 02/15/05

1.3 Determine means to meect the needs. 01/30/05 02/20/05

1.4 Implement means to meet the needs. 02/28/05 02/20/05

1.5 Evaluate implementation and/or new needs. 05/30/05 07/23/05

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-20086, if applicable.

Statement of 2004-2005 Objective #4: Participate in activities as directed by the President.

Strategic Initiatives for Objective #4: Atiend meetings as directed by the President.

Projected Actual
Completion Completion
Date Date

1.1 Attend 6 meetings as directed by the President. 07/30/05 09/15/05

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-20086, if applicable.

DOC/DISK: C:\MSWACED2006-0035



2004-2005 Program/Area Evaluations
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Part 1 /

Statement of Standing Goal #1:

Provide additional classroom space and training areas to the Valley Street Campus.
Evaluation Method for Goal #1:

Purchase of property adjacent to the Valley Street Campus was not accomplished — the property
was sold to another entity and is no longer available.

Evaluation Findings for Goal #1:

Existing space will be evaluated to accomplish this goal — A new statement of Outcomes and
Assessment will be submitted to support this finding.

Identified weaknesses/deficiencies and remedial action to address weaknesses/deficiencies:

Property was not purchased but existing space is being evaluated for future training areas.

Statement of Standing Goal #2:

Acquire grants for new programs to enhance diversity in training programs.

Evaluation Method for Goal #2:

Pursue 3 grants for developmental programs of study for minority students.

Evaluation Findings for Goal #2:

A consultant was contracted for six months to provide assistance in grant development, contacts,
and assist in the resubmission of UNCF HBCU Access Report grant for funding. The HBCU
Federal Initiatives Office has been established with UNCF Special Programs, HUD, and

Minority Access, Inc. to participate in grant opportunities. The UNCF SP/NLM — HBCU Access
Report was not funded for the 2004-2005 fiscal year.
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Identified weaknesses/deficiencies and remedial action to address weaknesses/deficiencies:

No UNCF SP/NLM-HBCU grants were funded by the federal government during this fiscal year.
The HBCU will continue to seek this and other federal funding in the next fiscal year.

Statement of Standing Goal #3:
Pursue funding through HBCU congressional appropriations.
Evaluation Method for Goal #3:

Meet with and form 3 partnerships with other HBCU’s in order to lobby federal representatives
and senators. GSCC representatives have met with the congressional delegation to discuss plans
for the GSCC-Valley Street Campus, and submit requests for appropriations based on expected
growth through new programs.

Evaluation Findings for Goal #3:

A dialect has been established between the HBCU Federal Initiative Director, the Vice President
of GSCC, the HBCU contracted consultant, and the congressional delegates of Alabama. The
contracted consultant has established cornmunication with other HBCU presidents/coordinators
interested in forming a partnership to lobby for federal funds.

Identified weaknesses/deficiencies and remedial action fo address weaknesses/deficiencies:
Funding distribution based on competitive process. GSCC must submit aggressive and
attainable plans for VS Campus. Will continue to seek funding for 2005-2006.

Statement of Standing Goal #4:

Seek federal contracts.

Evaluation Method for Goal #4:

Contact at least 5 federal agencies for contract relative to work that can be performed by GSCC.
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Evaluation Findings for Goal #4:

One (1) contract has been submitted for GSCC administrative approval and is awaiting approval.
Communication has been established with independent contractors and proposals for work have
been submitted to provide services/funding to Gadsden State Community College, thereby
enhancing HBCU initiatives.

Identified weaknesses/deficiencies and remedial action to address weaknesses/deficiencies:

None

Part I1

For each unit objective, identify completion times (or non-compliance) for all strategic
initiatives and activities.

Objective # 1: Re-roof vocational buildings and

Shops to include Carpentry, Job Corps Dedicated

Air Conditioning & Refrigeration and Carpentry, the
Job Corps Education Building, and the Air Conditioning
& Refrigeration Shop.

Strategic Initiative #1: Continue to keep the Institutional
Planning & Assessment Committee abreast of the roofing
concerns on the Valley Street Campus

1.1 Acquire RFP’s for the repair/replacement of roofs
on Valley Street buildings/shops. 8/31/05  8/31/05(1)

If initiative was not completed, describe barriers or problems encountered and describe
plans to complete initiatives in 2005-2006, if applicable.

(1) RFP’s (Request for Proposal’s are prioritized yearly on the college Facilities Master Plan
and has been approved by the president. These proposals have been submitted to the Chancellor
and State Board of Education for approval and funding.
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Objective #2: Purchase property adjacent to the Valley
Street property for the purpose of constructing a
Multi-purpose Building or other learning facilities

Projected Date
Completion _Completion

Strategic Initiative #1: To consult with property owners
to determine cost. 08/31/05 05/00/05(1}
Strategic Initiative #2: To acquire bid for property. 08/31/05 (1)

If imitiative was not completed, describe barriers or problems encountered and describe
plans to complete initiatives in 2005-2006, if applicable.

(1) Property sold to another entity. HBCU will review current space and determine how to best
utilize available space.

DOC/DISK: C:\MSW\CED2006-0057



2004-2005 Program/Area Evaluations

Organizational Unit: Institutional Advancement & Community Services
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Partl

Statement of Standing Goal #1:
To promote awareness of the pre-college TRIO programs and GEAR-UP.,

Evaluation Method for Goal #1:
1. Increase in the information taken to the Public Relations Committee for news
releases, targeted advertising, radio spots, and articles in the GSCC Update.
2. Increase in the promotional advertisement and the participation in commun;ty
events of the pre-college TRIO and GEAR-UP programs.

Evaluation Findings for Goal #1:

In the 2003-2004, only three articles or news releases were developed for Upward
Bound, GEAR-UP and Talent Search. in 2004-2005, a total of seven items ranging from
field trips (3) to endangered funding (3) to student and program success (1) were taken
to the Public Relations Committee. This represents a 100% increase in articles.
Additionally, the grant programs did increase their participation in community events
such as Richard Shelby town hall meetings (2 events attended by 9 Institutional
Advancement employees) and United Way Day of Caring (2 events attended by 8
Institutional Advancement employees).

Statement of Standing Goal #2:
To identify, pursue, implement, and monitor Federal/state grant programs.

Evaluation Method for Goal #2:
1. Clear audit of all Federal/state grant programs.
2. Existing Federal/state grant programs that are scheduled for renewal will be re-
funded.

Evaluation Findings for Goal #2:

The last completed audit of the Federal/state grant programs was clear.

Four programs were up for renewal: Housing and Urban Development/Community
Qutreach Partnership Center (HUD/COPC), Student Support Services (SSS), GEAR-
UP and Child Care Access Means Parents in School (CCAMPIS). SSS and CCAMPIS
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were renewed and GEAR-UP was not. No official notification has taken place for the
COPC grant.

Statement of Standing Goal #3:

To organize, monitor, and evaluate the college's fund-raising initiatives (excluding the
Foundations).

Evaluation Method for Goal #3:

1. All fund-raising activities will be approved in advance, following the procedures as
outlined in the college regulations. This approval will be documented by a form with the
signatures of the Dean of Student Services, the Dean of Financial and Administrative
Services, the Dean of Institutional Advancement and the President.

2. An analysis of revenues and profits and individual evaluation of each fundraiser will
be completed.

Evaluation Findings for Goal #3:

The Dean of Student Services and Dean of Institutional Advancement positions were
combined into a Vice President position, so the form and procedure changed to reflect
this new organizational structure. All fund-raisers (46) have completed paperwork on
fite with the required signatures on the form.

Statement of Standing Goal #4:

To coordinate professional development activities among Institutional Advancement
employees.

Evaluation Method for Goal #4:

1. Participate in at least one joint satellite teleconference with attendees representing
multiple campuses.

2. Schedule cne or more professional development activities with participation of staff
from all locations.

Evaluation Findings for Goal #4:
One joint satellite teleconference was scheduled for December at the Ayers Campus,

but satellite transmission problems prevented participation. However, videotapes of the
conference were obtained for distribution to and viewing by all program directors and
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their staff people. Two joint professional development opportunities were held with
representation from all campuses: a meeting in December for discussion of unit goals
(on Ayers Campus), and a web conference on Assessment of Siudents in September
(on Wallace Drive).

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:
None identified.

PART Il

For each unit objective, identify completion times {or non-completion) for all
strategic initiatives and activities.

Statement of 2004-2005 Objective #1:
To promote awareness and interest of the grant programs available through GSCC.

Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #1
Initiative #1: Increase the number of applicants for
pre-college grant programs.
1.1 Advertise in local football programs. 8/2004 N/A*
1.2 Distribute the new advertising posters with
program information to local high schools. 2/2005 N/A*
Initiative #2: Increase awareness of the HBCU
designation of Valley Street and the
Title Ill fund that serves that campus.
2.1 Develop a targeted marketing package with
the assistance of Public Relations. 12/2004 N/A*

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2004-2005, if applicable.

*There were no funds available in the individual grant budgets, the counseling budget or
the Public Relations budget to purchase the advertising, posters or targeted marketing
package called for in these initiatives.
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Statement of 2004-2005 Objective #2.
To increase the grants management area.
Projected Actual
Completion Completion
Date Date
Strategic Initiatives for Objective #2
Initiative #1: Hire a full-time grants writer.
1.1 Identify additional funds and project in
budget. 4/2005 N/A*
1.2 Conduct search. 712005 N/A*
1.3 Interview and hire grants writer. 8/2005 N/A*

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2004-2005, if applicable.

*No funds were available for hiring additional personnel.

Statement of 2004-2005 Objective #3:
To increase interaction and encourage communication among all Institutional
Advancement personnel.

Projected Actual _
Completion Completion
Date Date
Strategic Initiatives for Objective #3
initiative #1: Plan a division calendar with joint
activities.
1.1 Register for a satellite teleconference to be
held jointly. 3/2005 12/2004*
1.2 Schedule a professional development for
all staff. 1/2005 12/2004
1.3 Plan IA calendar for upcoming year. 12/2004 12/2004

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2004-2005, if applicable.

*The teleconference registration was completed, however, the conference was viewed
via videotape.
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Statement of Standing Goal #1: To promote recruitment and increase credit enroliment by
promoting the interests of the college in our communities, and making high school students in
these communities aware of the services our college has to offer.

Evaluation Method for Goal #1: The promotion of academic, technical and extracurricular
activities was done with television, radio and newspaper ads throughout the year. News
releases were sent to the media to inform the community of special programs/events and
target advertising was done. GSCC counselors and staff made appearances at local high
schools throughout the year to participate in their programs and events. The Show Band,
Southern Belle Dancers, and A Capella choir performed High School recruiting shows at
many area middle and high schools during the year.

Evaluation Findings for Goal #1: The preliminary enrollment reports show a decrease in
total credit enroliment of 5.8%, and a decrease of 3.1% in credit enrollment of traditional
students (18 — 20). The results of the Freshman Student Survey show that 25% of incoming
freshmen were influenced in their decision to attend Gadsden State by some form of media
advertising. Ten percent of incoming freshman stated that they were influenced in their
decision by High School recruiting shows, and 20% were influenced by a GSCC
recruiter/counselor visit to their high school.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: A lack of essential funds prevents the widespread use of
available media. An increased budget for advertising would allow different forms of media to
be utilized on a regular basis since one of the keys to successful marketing is “saturation” of
the product to the target audience. For example, television advertising is only affordable
once, or twice, each year. Most newspaper/radio advertising is only done during semester
registration. Thus, there is a lack of consistent advertising throughout the year. The Public
Relations department should be a means of blanketing our service area with as much
information and advertising as possible about the College, its services, programs,
opportunities afforded to the students. The College has recently set in place an Enroliment
Taskforce that will be directly responsible for recruiting and retention of students. This will
allow the PR Department to focus on advertising and information for the College as a whole,
as additional funding is made available.
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Statement of Standing Goal #2: To establish colors, a slogan, and message, that is readily
identifiable by faculty and staff.

Evaluation Method for Goal #2: A poll was conducted of a core group of faculty/staff
members to get their response to questions concerning the current slogan and school colors.
The slogan was used in all college advertising, brochures and publications (where space was
admissible) printed throughout the year. Promotional items that could be used as recruiting
tools in our service areas were distributed to faculty/staff members.

Evaluation Findings for Goal #2: The results of the survey revealed that 54% of
faculty/staff knew the current college slogan but only 8% knew the school colors.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: The effort to promote the new slogan was extensive, but there
was very little promotion done to acquaint faculty/staff members with the school colors. A
direct effort should be made to make faculty/staff members aware of the appropriate school
colors, slogan and mascot.

Statement of Standing Goal #3: To adequately promote the departments and programs of
the College.

Evaluation Method for Goal #3: Faculty and staff participated in a survey of the Public
Relations department administered by the College’s Institutional Research Department.

Evaluation Findings for Goal #3: When polled, 59% of faculty/staff members stated that
their department had been adequately promoted by the PR Department.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: An inadequate amount of funding for advertising prevents a
continual promotion in the media of every program and department. A lack of information
from deans and department heads also hampers the promotion of existing and new
programs. A continual link to the Public Relations Department has been made available on
the College’s homepage in the form of a News Release Request form. If faculty/staff
members will utilize this form, it can serve as a means of promoting their departments.

Statement of Standing Goal #4: To promote faculty/staff participation in college and
community events.

Evaluation Method for Goal #4: Faculty/staff members were asked to submit information
about their community service/volunteer involvement. Information concerning attendance at
college events was obtained from event sponsors.

Evaluation Findings for Goal #4: Sufficient information could not be obtained to determine
whether there was an increase or decrease in faculty/staff participation in community or
service oriented activities. There was a 5% increase in the number of faculty/staff who
attended college events.
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Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: It is difficult to obtain the information necessary to determine
the number of faculty/staff who are invoived with community/volunteer services because
many will not respond when asked about their participation. This is not a negative
observation due to the fact that some faculty/staff members simply choose not to disclose this
information for personal reasons. Faculty/staff members appear not to be interested in or do
not have the time to attend many college events and activities.

Statement of Standing Goal #5: To promote the “One-College” concept in our expanded
communities.

Evaluation Method for Goal #5: A comparison was done by the Public Relations staff of the
number of college sponsored events for 2003-2004 and 2004-2005.

Evaluation Findings for Goal #5: The findings showed a 23.2 decrease in the number of
college sponsored community activities/events in 2004-2005.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: This decrease was due in part to the discontinuation of the HUD
grant in the fall of 2004. This grant provided funding for numerous events and activities for
residents in our service areas through the Neighborhood Network.

Statement of Standing Goal #6: To promote better internal college communications
between the Public Relations Department and all other area/departments of the college.

Evaluation Method for Goal #6: A comparison of the number of college sponsored events
which received some type of media coverage in 2003-2004 and 2004-2005.

Evaluation Findings for Goal #6: There was a 5% decrease in the number of
college/departmental sponsored events that received widespread media coverage.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: There was a slight decrease in full media coverage due in part to
the fact that the “GSCC Reports” radio program was discontinued after the college radio
station was closed. This program featured faculty/staff members on a weekly basis
discussing upcoming college events and activities. The communication breakdown between
college departmental staff and the Public Relations department is still a problem. The PR
department is not being informed about some events in a timely manner so that news
releases may be sent to inform the public about upcoming events and activities.
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PART I

Statement of 2004-2005 Objective #1: To improve
community awareness of academic, technical,
and continuing education programs available.

Strategic Initiative for Objective #1: To promote
a public awareness campaign through various forms
of media and recruiting shows.

Projected Actual
Completion Completion
Date Date

1.1 To have 6 recruiting programs involving

GSCC band and A Capelia choir to service

area schools. May 2005 May 2005
1.2  To schedule a minimum of six speaking

engagements concerning GSCC programs

and services. May 2005 August 2005

. If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

Statement of 2004-2005 Objective #2: To support
major college and community events.

Strategic Initiatives for Objective#2:

Strategic Initiative #1: To promote GSCC
Alumni Association activities and college
involvement in community functions.

1.1 To promote and advertise alumni events and

feature outstanding alumni in focus ads. May 2005 May 2005
1.2  To promote college participation in community

drives fundraising events and awareness

campaigns. May 2005 August 2005

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.
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Strategic Initiative #2: To promote public
awareness of campus events/activities.

2.1 To produce 50 GSCC Reports radio programs. May 2005 Not completed
2.2  To provide continuous updated information
for website and Presidential update. May 2005 September 2005

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-20086, if applicable.

The GSCC Reports program was discontinued in 2004 due to the closing of the on campus
radio station. This closing made it impossible for department personnel to continue
producing the radio program for distribution. There are no current plans to pursue this type of
programming in the coming year.
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Statement of Standing Goal #1: To establish additional partnerships with community
service agencies, faith-based organizations, and area schools where students are able
to serve and learn through meaningful service learning projects and/or activities

Evaluation Method for Goal #1: increase in number of partnerships and training for
new agencies

Evaluation Findings for Goal #1: Partnerships are created on a “need to” basis.
During 2004-2005, approximately 10 new schools and 15 new agencies became
partners.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: Service Leamning Coordinator needs to spend more time
working with agencies and schools so that supervisors and principals understand what
is expected of service sites

Statement of Standing Goal #2: To encourage faculty to incorporate service learing
components in courses where appropriate service activities will enhance student
understanding of course material and reinforce course competencies

Evaluation Method for Goal #1: Increase in number of faculty utilizing service
learning in courses

Evaluation Findings for Goal #1: During 2004-2005 faculty in accounting, math,
English, and social studies joined the ranks

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies: Since the coordinator is no longer full-time, it makes it
more difficult to get to all campuses to work with other facuity because of teaching
duties. A more concerted effort can be made to meet with groups on each campus prior
to the beginning of each semester to work with faculty as a group.




PART I

For each unit objective, identify compietion times (or non-completion) for all
strategic initiatives and activities.

Statement of 2004-2005 Objective #1: To promote service learning on all campuses
of GSCC

Projected Actual
Completion Completion
Date Date
August, 2004 not complete

January, 2005

Strategic Initiatives for Objective #1: To hold workshops and meetings by
departments/disciplines to insure that everyone understands the theory, practice, and
procedures involved in service learning

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

It is extremely difficult to find times to meet with groups, whether by
department/division/campus. Instead, the SL Coordinator attempted to identify
individuals who had expressed an interest in service learning. In some cases, when
agencies or schools asked for specific kinds of assistance, the Coordinator contacted
faculty who might be able to supply students through a service option in a particular
course.

Statement of 2004-2005 Objective #2: To focus on civic engagement as a key
element of GSCC’s Service Learning Program

Projected Actual
Completion Completion
Date Date

August, 2004 August, 2004

January, 2005 January, 2005

Strategic Initiatives for Objective #2: To hold mandatory orientation sessions for all
first-time service learning students

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

All first-time service learning students now attend one of the over 20 sessions offered
during the first month of each semester. Besides presenting the theory of service
learning, its benefits, and the process, the Service Learning Coordinator emphasizes




the civic awareness and engagement that service learning should create in each
student who participates. A great deal of importance is placed on the concept of
students becoming “citizen-servants.”

Statement of 2004-2005 Objective #3: To engage faculty, staff, and students in more
community service activities

Projected Actual
Completion Completion
Date Date
ongoing ongoing

Strategic Initiatives for Objective #3: To promote college-wide participation in
community service activities

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.

The Service Learning Center promoted Make a Difference Day, worked with the SGA
and Inter-Club Council to promote special service projects for Thanksgiving and
Christmas. The Center also encouraged support of special relief efforts for tsunami
victims in Southeast Asia, held a Celebration of Service, and recognized efforts of all
volunteers during National Volunteer Week in April.

Statement of 2004-2005 Objective #4: To redesign and update existing web pages for
Service Learning .

Projected Actual
Completion Completion
Date Date
ohgoing ongoing

Strategic Initiatives for Objective #4: To work with webmaster regarding information
needed on pages

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-20086, if applicable.

Lack of time prevented this activity from ever taking place. The Service Learning
Center will make this a priority during the upcoming year.
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Organizational Unit: Student Activities
Person Responsible:
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L Part I

Statement of Standing Goal #1:

Offer a broad spectrum of programs and events to provide opportunities for
educational, personal, and professional advancement.

Evaluation Measures of Goal #1:

e A variety of clubs will be sponsored by GSCC to allow students opportunity for
membership among academic, career-oriented, civic/service, social/recreational, and
faith-based organizations.

+ Student attendance at the Student Leadership Luncheon will reflect diversity as to
gender, race, age, and majors.

¢ Coordinator of Student Activities will keep a tally of events sponsored by campus
clubs and organizations as reported by advisors to demonstrate the level of diversity
in programming for the College.

Evaluation Findings for Goal #1:
e Variety of Student Clubs:
Faith-based (2) Academic/Career (13) Social/Recreational (6) Civic/Service (4)

Baptist Canpus Ministries  Alpha Beta Gamma International Student Association Circle K
Chi Alpha Computer Science A Cappella Choir Lions Club
Student Nurses Association Show Band Ambassadors
Inst. Electrical Electronic Eng. Southern Belles BACCHUS
Medical Lab Tech Society Residence Hall Association
Nat’l Tech Honor Society Student Government Association
Paralegal Association
Phi Beta Lamnbda
Phi Theta Kappa
Reaitime Reporting
Rho Theta Sigma

Science-Math-Engineering
Voc. Industrial Clubs of America (VICA)

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:

No deficiencies identified.
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Statement of Standing Goal #2:

Support a strong, active SGA, demonstrating a presence at all campuses.

Evaluation Measures for Goal #2:

¢ SGA will sponsor at least one social event on each campus for fall and spring
semesters. .

¢ SGA will sponsor campus-wide elections SGA executive officers and representatives
as well as for various campus issues.
SGA will have representatives on each campus.
SGA will sponsor or participate in at least one event that is service or policy oriented
each semester.

s SGA calendars will be made available at all instructiona! sites.

Evaluation Findings for Goal #2:
e Halloween costume contests were offered in Gadsden, Anniston, and Ayers.
Spring semester had Homecoming (Gadsden), M*A*S*H (McClellan), Valentine
Fever (Ayers)
s SGA elections boxes and advertisements were placed at the following locations as
well as available on-line for Spring elections:
o Inzer Breezeway
Construction Technology Building
Prater Hall
Anniston Center
Ayers Student Center
Cherokee Co. Center

O 0 O 0 0

* Each campus was represented in SGA offices and meetings.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:

No deficiencies identified.
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Statement of Standing Goal #3:

SGA will offer support to and receive support from clubs and organizations on-
campus through the Inter-Club Council.

Evaluation Measures for Goal #3:

e SGA will organize the Inter-Club Council to assist student clubs and organizations.
with programming, fund-raising, service projects, and marketing,
Have at least 3 meetings of the Inter-Club Council, two fall and one spring.
Host at least 40 representatives at the Leadership Luncheon for organizational
representatives.

e Receive events calendars from at least 50% of the active clubs and organizations for
the campus tallies maintained by the Coordinator of Student Activities.

Evaluation Findings for Goal #3:
s Inter-Club organized Keeping the Connection, Homecoming, G-Day.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:

Event calendars were not solicited by the Coordinator of Student Activities. It was suggested
by the Student Services Planning and Evaluation Committee that a more attainable record
would be to request a lIist of activities from Club Sponsors and review events on the college’s
Public Relations calendars each month.
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Statement of Standing Goal #4:

Implement a variety of traditional events throughout the academic year.

Evaluation Measures for Goal #4:
e A generous spectrum of social activities and events will be provided, sponsoring at
least one event each month that draws an attendance of not less than 25 participants.
¢ Establish events similar to the traditional events of Get on Board Day and G-Day in
Anniston for McClellan and Ayers students.

Evaluation Findings for Goal #4:
e Student Activities experienced a very successful year. Some of the more notable

events are listed below:

Sept. — Get on Board (1000 — Gadsden, 500 - Ayers), SGA elections (5 voting sites),
Fall Talent Show (6 contestants, 35 audience at Ayers), Voter Registration
(200 — Gadsden, 3 Ayers, 30 Anniston), Student Leadership Luncheon
(Gadsden - 50), Student Leadership Rally (Ayers — 12)

Oct. — Costume Contests at  (about 70 involved among 4 sites), Halloween Dance
(200 — Gadsden)

Nov. — Tie One On (Ayers — 75, Gadsden — 100); Tailgate Pep Rally (Gadsden — 200)

Dec. — Christmas Parade (Gadsden — 6 {rain})

Jan. — Homecoming (Gadsden — 500)

Feb. - Valentine Fever (Ayers — 65)

Mar. — Swim Party (Gadsden — 11), Talent Show (Gadsden — 150}

Apr. - M*A*S*H (McClellan — 150), G-Day (Gadsden — 500 {rained}), SGA
Elections (5 voting sites plus on-line}

May — SGA Induction Luncheon (Gadsden — 25)

June - Summer Sizzler (Gadsden — 150, Ayers — 100, McClellan — 50)

July - Summer Sizzler (Valley Street — 120), Student Leadership Institute (4 —
Gadsden, Ayers, McClellan represented)

Aug.- Assisted with four orientation sessions (Gadsden — 400, Anniston — 125)

e Get on Board Day was held at Ayers Campus in a format identical to the traditional
(Gadsden events. M*A*S*H was held at McClellan Center as a complimentary

program to G-Day.

Identified weaknesses/deficiencies and remedial action to address
weaknesses/deficiencies:

Student Services Planning and Evaluation Committee suggested planning at least one major
social/educational event at the Valley Street Campus to be certain that students in those
programs are included in Student Activities. This goal is included in the strategies for 2005-
2006 and is anticipated by the Vice President of Student Services.
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Part 1l

Statement of 2004-2005 Objective #1:

Duplicate events and programs at convenient locales for all students, as much as
resources permit.

Strategic Initiative #1:
Sponsor a “get on board” type event in Anniston in the
fall semester.

1.1
1.2

1.3
1.4
1.5

Coordinate with Campus Directors.

Approach all club sponsors about chapters/members

in Anniston.

Market the event w/students, faculty, & staff.
Coordinate with Showband and Choir.
Implement event(s).

Strategic Initiative #2: Identify SGA Representa-

2.1

2.2
2.3
24

tives for McClellan and Ayers.

Select a liaison officer for SGA from Ayers
and McClellan.

Post signs to attract interested students.
Host elections/selection

Host a planning meeting with newly elected reps.

Strategic Initiative #3: Implement at least one

3a

3.2
3.3

campus-wide SGA sponsored event in Anniston
each semester.

Assist students in implementing fun, inexpensive
events to interest a broad spectrum of students.
Implement a fall social/recreational event.
Implement a spring social/recreational event.

Projected Date
Completed Completed

9/30/04 9/15/04
8/15/04 8/15/04
8/28/04 8/28/04
9/07/04 8/28/04
8/15/04 8/15/04
9/30/04 9/15/04
9/30/04 9/22/04
8/01/04 9/22/04

05/15/05  9/30,2/10.4/5

On-going  Continuing
12/10/04 5/30/04
5/01/05 4/05/05

H initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.
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Statement of 2004-2005 Objective #2:

Create an awareness in and expectation for students to have student ID cards and for
faculty/staff to wear ID badges.

Projected Date
Completed Completed

Strategic Initiative #1: Make obtaining IDs as
convenient as possible for students/faculty/staff.  9/15/04 9/23/04
1.1  Equip fully functioning ID systems at Ayers and
McClellan. 7/01/04 1/04/05
1.2 Make IDs for students beginning with ortentation
meetings and fall registration. 7/10/04 §/23/05
1.3 Send allemp messages regarding badges and IDs
at least once each semester. Fall: 8/20/04 8/20/04
Spring:  1/10/05 1/10/05
Summer: 5/30/05 5/30/05
1.4  Schedule weekly ID times at the three locations.  9/15/04 5/15/04

If initiative was not completed, describe barriers or problems encountered and
describe plans to complete initiatives in 2005-2006, if applicable.



























































































































































































































