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. b. Performance Measure #2: Increase the promotional advertisement and the
participation in community events of the pre-college TRIO and GEAR-UP programs.

B. Goal#2
1. Goal Statement: To identify, pursue, implement, and monitor Federal/state grant
programs.

2. Relationship to Institutional Mission/Goals: Federal and state grants assist the College
in “provid!ing| students of varied backgrounds and abilities with the instructional and
support services that will assist them in achieving carcer and cducational goals™ and in
“establish[ing] and maintain[ing] partnerships to respond to the needs of special
populations within the community.”

3. Performance Measures for Goal #2
a. Performance Measure #1: Clear audit of all Federal/state grant programs.

b. Performance Measure #2: Existing Federal/state grant programs scheduled for
rencwal will be re-funded.

C. Goal#3
1. Goal Statement: To organize, monitor, and evaluate the college’s fund-raising
initigtives (excluding the Foundations).

2. Relationship to Institutional Mission/Goals: The fundraising activities. typically
involving student clubs and organizations, provide “personal enrichment opporiunities
that support life-long learning and civic, social, and cultural quality of lifc” and “support
services that will assist them in achieving career and educational goals™ .

3. Performance Measures for Goal #3
a. Performance Measure #1: All fundraising activities will bc approved in advance,
following the procedures as outlined in the college regulations. This approval will be
documented by a form with the signatures of the Vice President (over Student Services),
the Dean of Financial and Administrative Services, and the President.

b. Performance Measure #2: An analysis of revenucs and profits and individual
evaluation of cach fundraiser will be completed.

D. Goal #4
1. Goal Statement: To coordinate professional development activitics among Instilutional
_ . Advancement cmployees.

2. Relationship to Institutional Mission/Goals: Professional development provides
employees with “an opportunity for personal enrichment opportunities that support life-
long learning and civic, social, and cultural quality of life”.
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. 3. Performance Measures for Goal #4
a. Performance Measure #1: Participate in at least one joint satellite teleconference

with attendees representing multiple campuses.
b. Performance Measure #2: Schedule one or more professional development activity

with participation of staff from all locations.

V. 2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

Projected  Date
Completion Completed

Objective #1: To promote awareness and interest of the grant programs
available through GSCC.

t. Strategic Initiative #1: Increase the number of applicants for

pre-college grant programs,

1.1 Recruit in local high schools.

1.2 Distribute the new advertising posters with program
information 1o local high schools.

2. Strategic Initiarive # 2: Increase awareness of the HBCU
designation of Valley Street and the Title 111 funds that serves
that campus.

. 2.1 Develop a targeted marketing package with the assistance of

12/05

Public Relations. 12/05

2.2 Seek onc new grant opporiunity that would be located on the
Valley Street Campus.

8/06

Objective #2: To increase the grants management area.

|. Strategic Initiative #1: Hire a full-time grant writer.
1.1 Identify additional funds and project in budget. 4/06
1.2 Conduct search. 706
1.3 Interview and hire grant writer. 9/06

Objective # 3: To increase interaction and encourage communication among all Institntional
personnel.

1. Strategic Initiative #1: Plan a division calendar with joint acuvities.

1.1 Regpister for a satellite teleconference to be held jointly. 3/06

1.2 Schedule a professional development for all staff. 1/06

1.3 Plan [A calendar for upcoming year. 12/05
3
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GADSDEN STATE COMMUNITY COLLEGE

Unit Strategic Plan
2005-2006
Organizational Unit: Public Relations
Person Responsible: Kay Smith-Foster
Vice President’s Approval: Gl £ B =

Mission/Purpose Statement:

The Public Relations Department of Gadsden State Community College (GSCC)
promotes the interests of the College, and supports its effort to serve our communities as
a viable resource center. The Department is concerned with the changing needs of our
communities and is focused on linking our students to community service. The Public
Relations Department also promotes recruitment of students and alunni invoivement.

The Public Relations Department produces all newspaper, radio and television
promotions and advertisements and assists with the printing of college schedules. This
Department, in conjunction with the Public Relations Committee, oversees the production
of departmental brochures, view books, and printed materials, helping to ensure a
cohesive, consistent image that will enhance the growth of GSCC. The Public Relations
Department is committed to the College becoming an integral part of the life of the
communities we serve and making the citizens aware of the services our college provides
for our students and the communities in general. '

Long Range Goals:

Promote college programs, both academic and technical, with a focus on any new
programs available.

Foster and maintain good communications between Gadsden State Community
College and the communities in our service area.

Promote internal communications and strengthen employee relations.

Support alumni, college and community programs.

Participate in professional organizations that will enhance the performance of the
Public Relations Department.
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Standing Goals, Expected Educational Outcomes, and Assessment Measures:

Goal #1: Establish continuity with publications and advertisements that are readily
identifiable and include the slogan, jingle, logo and/or web information.

Expected Educational Qutcomes and Assessment Measures

1. Have 100% of all printed and electronic publications bear the same logo, slogan,
colors and format. .

Goal #2: Promote the departments and programs of the college.

Expected Educational Outcomes and Assessment Measures

1. Have 80% of faculty/staff polled respond in the positive that their program has
been adequately marketed.

Goal #3: Promote faculty/staff participation in college and community events.

Expected Educational Qutcomes and Assessment Measures

1. Increase by 10% the number of faculty/staff who attend college events and
activities as compared to 2004-2005 numbers.

Goal #4: Promote the “One-College” concept in our expanded communities.

Expected Educational Outcomes and Assessment Measures

L. Increase by 5% the number of college-sponsored community events as compared
to 2004-2005 events.

Goal #5: Promote better internal college communications between the Public
Relations Department and all other areas/departments of the college.

Expected Educational Quicomes and Assessment Measures

1. Decrease by 10% the number of college/departmental sponsored events that do
not receive coverage because the Public Relations Department was unaware of the
event as compared to 2004-2005 numbers.
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2. Keep updated news release request forms, publications request forms and fact
sheets available to all employees via the website.
3. Develop an informational booklet containing fact sheets from all departments.

IV.  2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

Projected Date
Completion Completed

2005-2006 PUBLIC RELATIONS OBJECTIVES

Objective #1: Improve community awareness of academic,
technical, and continuing education programs available.

Strategic Initiative #1: Promote a public awareness campaign
through various forms of media and recruiting shows.

1.1 Perform six recruiting programs involving GSCC band

and A Capella choir to service area schools. May 2006
1.2 Schedule a minimum of six speaking engagements
concerning GSCC programs/services. May 2006

Objective #2: Support major college and community
events.

Strategic Initiative #1: Promote GSCC Alumni Association
activities and college involvement in community functions.

1.1 Promote and advertise alumni events and feature

outstanding alumni in focus ads. May 2006
1.2 Promote college participation in community drives,
fundraising events and awareness campaigns. May 2006

Strategic Initiative #2: Promote public awareness of
campus programs, events and activities.

2.1 Implement a billboard campaign. May 2006
2.2 Implement a television campaign. May 2006
2.3 Provide continuous updated information for website

and GSCC Update. May 2006
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III.

MISSION/PURPOSE STATEMENT:
The mission of Student Support Services is. ...
e To tncrease the retention and graduation rates of eligible students;
» To increase the transfer rate of eligible students from two year to four year
institutions; and
¢ To foster an institutional climate supportive of the success of low-income and
first-generation college students and individuals with disabilities through
services.

LONG RANGE GOALS: (one to three years)

To expand the mentoring program to increase retention.

. To increase the transfer rate to four-year colleges and universities.
To provide to SSS students greater access to technology.

To provide supplemental instruction in writing skills.

.pul\)f-o

STANDING GOALS, EXPECTED EDUCATIONAL OUTCOMES, AND
ASSESSMENT METHOD:

Goal #1: To expand the mentoring program to increase retention

Expected Educational Outcome and Assessment Measures for Goal #1

1. To increase by 10% in Project Year (PY) 2005-2006 the number of SSS
participants who are in the Mentoring (Project Xcellence Program) as measured
by an increase of mentorees above the number that will be reported for the Project
Year 2004-05.

Goal #2: To increase the transfer rate to four-year colleges and universities for
SSS students.
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Expected Educational Qutcome and Assessment Measures

1. To increase beyond 40% the number of SSS students who graduate or transfer to a
four-year college or university each year. (The present objective is 40% to
graduate or transfer each year). Measure the increase against the number of
transfers as reported in the Annual Performance Report of 2004-03.

Goal #3: To provide the SSS students greater access to technology.

Expected Educational Outcome and Assessment Measures

1. To make available to SSS students computer stations in a computer lab by using
technology funds provided to SSS by the U. S. Department of Education. SSS
students will be surveyed as to the effectiveness of the lab in meeting their needs.
At least 85% of the SSS participants will “agree” on a year-end post-assessment
that they can use email, the Internet, the GSCC on-line student system, STARS
computerized transfer guide and that they possess basic computer literacy.

Goal #4: To provide supplemental instruction in writing skills.

Expected Educational Qutcome and Assessment Measures

I. To provide supplemental writing instruction to SSS students who elect to meet
once a4 week as determined by a needs survey to all SSS students in the Fall of
2005. 90% of the students who attend the weekly sessions will express
satisfaction with the instruction as measured on an evaluation survey at the end
of the semester.
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2005-2006 Objectives, Strategic Initiatives, and Strategic Activities: Program
Objectives are stated in the grant. ALL OBJECTIVES ARE TIED BACK TO
THE MISSION STATEMENT.

Projected Date
Completion _Completed
Date

Objective #1: The staff will select and enroll
200 eligible students in the SSS program during
the year 2005-06. At least 2/3 of the participants
will be low income and first generation. The
remaining 1/3 will be either low income or first
generation or disabled or low-income/disabled.
Of all disabled participants, at least 1/3 will

also be low income.

Strategic Initiative #1:To identify
eligible students based on Department
of Education guidelines.
1.1 Participate in college registration of students. 06/2006
1.2 Visit developmental classes. 07/2006
1.3 Seek faculty recommendations. 02/2006
1.4 Explore the possibility of having SSS

information on the GSCC web page. 12/2005
1.5 Interview prospective students for SSS. 02/2006

IR

Objective #2: SSS staff will assess the academic
and other needs of the participants and complete a
comprehensive Individual Action Plan for 100% of
the participants within four weeks after acceptance
into the program.

Strategic Initiative #2:Evaluate students by using
standardized instruments and their financial aid
applications in order to design an Individual Action
Plan.

2.1 Work with the financial aid office to help

students apply for all financial aid for which

they are eligible. 08/2005
2.2 Use placement test scores to recommend

course selection. 07/2005

2.3 Use study skills inventories to identify students’
strengths and weaknesses. 08/2005
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2.4 Use learning styles inventories to assess the
best way to tutor each student. 08/2005

Objective #3: 75% of SSS participants will
achieve an Overall Grade Point Average of 2.2 on a
4.0 scale by the end of each academic year.

Strategic Initiative #3: To provide academic
support to students through the use of
tutoring, mentoring, and individual -
education plans. L
Projected Date

Completion Completed

Date
3.1 Identify at-risk students. 08/2006
3.2 Conduct tutoring. 08/2006
3.3 Provide mentoring. 06/2006
3.4 Provide academic advisement. 08/2006
3.5 Offer workshops for academic
development (study skills). 08/2006

Objective #4: 60% of SSS Participants will

be retained and persist toward completion of their
academic program from one academic year to the
next, excluding participants who transfer, graduate
or exit for reasons of health.

Strategic Initiatives #4: Provide a variety of support
services to students (tutoring, mentoring, personal
counseling, financial aid counseling, academic
counseling) and identify at-risk students early

for intervention.

4.1 Offer mentoring (Project Xcellence). 07/2006
4.2 Provide tutoring. 08/2006
4.3 Conduct financial counseling. 08/2006
4.4 Perform academic counseling. 08/2006
4.5 Personal Counseling. 08/2006
4.6 Faculty Referrals. 02/2006
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Objective #5: 85% of SSS students will

pass with a grade of “Satisfactory” in

developmental level courses.
Projected Date
Completion Compleied

Date
Strategic Initiative #5: Monitor the progress of
SSS students enrolled in developmental courses.

3.1 Seek faculty progress reports at mid-term. 08/2006
3.2 Provide a variety of academic tutoring.- 07/2006 . -
5.3 Offer study skills workshops. 08/2006

Objective #6: 100% of all administrative requirements
of the program will be met in a timely fashion in the
areas of administrative operations, record keeping,
reporting, and financial accountability.

Strategic Initiative #6: Develop an administrative
annual plan /input from all staff which follows all
federal guidelines. .

6.1 Plan all project activities on an annual

master pian. 07/2006
6.2 Establish dates for activities to be finished. 07/2006
6.3 Assign professional staff directly

responsible for the activity. 07/2006
6.4 Have a check list to note when activities

have been completed. 07/2006
6.5 Prepare an annual report for the U.S.

Department of Education. 11/2005

V. Weaknesses and Deficiencies Identified In Achieving Goals

No weaknesses or deficiencies in meeting the strategic goals were identified and Student Support
Services is a 100% federally funded program that can not request additional funding for 2005-
2006.
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GADSDEN STATE COMMUNITY COLLEGE
2005 — 2006 Unit Strategic Plan

Organizational Unit: Student Support Services

Person Responsible: Dale Hill .
Vice-President’s Approval: W / W

I. Mission/Purpose Statement:

Within the context of the mission, purpose, and philosophy of Gadsden State Community
College, the mission of the Student Support Services Program is to provide individuals with the
opportunity for continued intellectual development of academic, technical, career, and social
skills.

II. Long Range Goals:

The SSS program will be 1n the first year of funding in 2005-2006. The following are long
range goals for 2005-2006.

A. Begin to combine activities with Ayers Campus Student Support Services.

B. Purchase four computers for computer laboratory.

C. Increase assistive technology purchases for students with disabilities.

D. Begin program to increase computer literacy among SSS participants.

II1. Standing Goals, Expected Educatioral Outcomes, and Assessment Measures:

Standing Goals for Area- The goal of the SSS Program 1s to continue to provide supportive
services to eligible students to enhance their academic skills, to increase their retention and
graduation rates, to facilitate their entrance into four-year colleges, and to foster an institutional
climate supportive of the success of low-income, first generation and students with disabilities.

Goal #1
Goal Statement: To provide supportive services to eligible students to increase their retention,
transfer and graduation rates.

Expected Educational Qutcomes and Assessment Measures

1. Retention of SSS students---To ensure the students accepted as participants in the SSS project
will persist {or will graduate or transfer) according to the following dpercentage: (fall to fall) 60%
from the 1% cohort year to the 2°¢ cohort year, and 40% from the 2™ cohort vear to the 3" cohort
year.
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2. Graduation rates of SSS students---To ensure that at least 40% of each project year’s cohort
will graduate or transfer in three years.

Goal #2
Goal Statement: To provide supportive services to aid low-income, first generation and students
with disabilities to be successful at GSCC.

Expected Educational Quicomes and Assessment Measures

1. Academic Achievement---To ensure that at least 75%.of the SSS participants achieve at least
a 2.2 on a 4.0 scale by providing them with individualized academic and tutorial services.

2. Developmental Needs Counseling---To ensure that least 85% of the SSS participants will pass
with a grade of “Satisfactory” in developmental level courses.

Goal #3
Goal Statement: To provide supportive services to aid SSS participants with basic computer
hteracy.

Expected Educational Qutcomes and Assessment Measures

1. Technology Literacy---To ensure that at least 85% of SSS participants will indicate on a year-
end assessment that they can use email, the Internet, the GSCC on-line student system, STARS
computerized transfer guide, and that they possess basic computer literacy.

2. Technology Literacy---To ensure that at least four seminars a semester will focus on computer
skills needed by college students.

IV. Objectives for 2006-2006 Projected Date
Completion Completed

A. Objective #1:

Graduation/Transfer - To ensure that at least 40% of each year’s
cohort will graduate or transfer in three years.

Retention - To ensure that each cohort will persist (or will graduate
or transfer) according to the following percentage: at least 60% from
the 1* cohort year to the 2" cohort year, and 40% from the 2™
cobort year to the 3 cohort year.

Strategic Initiative #1: Develop an academic plan for each
student enrolled in the SSS program.
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Strategic Activities
1.1 Provide application and needs assessment to be completed by 01/30/06

each student.
1.2 Record test scores, transcripts, and grades. 08/30/06
Strategic Initiative #2: Offer services to aid students.
Strategic Activities
1.1 Recommended tutorial services when needed. 08/10/06
1.2 Record tutonial hours. 08/15/06
1.3 Record academic advisement hours. . 08/15/06
1.4 Offer seminars and record dated sign-in sheets recorded. 08/15/06
1.5 Document cultural events including written description of 08/15/06
each trip, number attending and evaluation by each student
1.6 Provide accommodations when needed. 08/30/06
1.7 Send out mid-term progress reports on each student. Midterm

Strategic Initiative #3: Develop a plan of events for the year

to enhance transfer of students.

Strategic Activities

1.1 Provide transfer trips to four-year institutions with students
giving evaltuations on each trip.

. 1.2 Schedule representatives from four-year institutions to meet 08/15/06
individually with students.

1.3 Provide transfer seminars. 08/01/06

1.4 Schedule financial aid seminars. 08/01/06

1.5 Follow up on transfer students. 08/01/06

08/31/06

Strategic Initiative #4: Develop a communication network
with in state four-year institutions to enhance transfer.

Strategic Activities
1.1 Attend transfer programs for advisors.

1.2 Attend transfer days with students. 07/15/06

1.3 Notify students when recruiters will be on campus. 08/01/06
1.4 Notify students of scholarships available at various

institutions. 08/01/06

1.5 Follow up with four-year institutions. 08/01/06

08/31/06

B. Objective #2:
Of the SSS participants, 75% will achieve at least a 2.2 on a 4.0
scale by the end of each academic year.

Strategic Initiative #1: Provide SSS students with
. individualized academic and tutorial services.
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. Strategic Activities
1.1 Assign tutors and do follow-up. 08/15/06
1.2 Assign additional tutors and computer lab time for students 08/15/06
enrolled in developmental classes.
1.3 Send out midterm grade reports. Midterm
1.4 Offer accommodations such as note takers, readers, 08/10/06

and a quiet area for testing. Offer adaptive technology such as
FM Systems; Alpha laptop alternatives for note taking; and
software. Order textbooks on tape.

Strategic Initiative #2: Provide SSS students with coun:;eling services

Strategic Activities
1.1 Offer career counseling.

1.2 Offer special needs counseling. 08/15/06
1.3 Provide academic advising. 08/15/06
1.4 Send e-mails to students throughout the semester. 08/15/06

08/15/06

C. Objective #3:
Eighty-five percent (85%) of SSS participants will indicate on a
year end assessment that they can use email, the Internet,

. the GSCC on-line student system, STARS computerized
transfer guide and that they possess basic computer literacy.

Strategic Initiative #1 Identify computer literacy needs of
SSS students

Strategic Activities

1.1 Fill out needs Assessment.

01/30/06

Strategic Initiative #2 Provide SSS students with '
computer literacy services through workshops and seminars
Strategic Activities
1.1 Provide information on how to use on-line system
1.2 Provide information and computers for registration. 08/15/06
1.3 Provide financial aid workshops. 08/15/06
1.4 Check grades. 08/15/06
1.5 Conduct degree audit. 08/15/06
1.6 Provide students with e-mail. 08/15/06
1.7 Provide internet literacy workshops. 08/15/06
1.8 Conduct STARS workshops. 08/15/06
1.9 Prowvide basic computer skills. 08/15/06

08/15/06
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V. Weakness and Deficiencies

The Student Support Service program is 100% federally funded and additional funding cannot be
requested at this time. Objectives have been met and the outcomes were included in the annual

performance report to the Department of Education.



Submitted by:

Melissa Davis

Debbie Duminski

Dale Hill

Marlene Gaither

Ann Porter

Danny Wilborn
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Vice President’s Approval: d— / ,ZA’// —_—
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Mission/Purpose Statement:

The purpose of Upward Bound (UB} is to guide and instruct students who are low income,
first generation and/or disabled high school students (grades 9-12) to develop the skills
necessary to successfully complete secondary education, and to assist themn as they enter and
complete a program of postsecondary education.

Long Range Goals (1-3 years):

A. To track the UB participants who complete the project, enter a postsecondary institution,
and graduate within eight years of postsecondary entry, excluding those who entered
military service or exit the program for reasons of health or death. UB’s first high school
graduating class was in 2002.

B. To increase parental involvement in UB activities to aid in the success of the program
participants.

II1. Standing Goals

Goal #1

Goal Statement: Enrollment. The Ayers Campus Upward Bound will serve participants
who are low-income and potential first generation college students in order to increase the
number of students completing secondary education and entering postsecondary education

programs.

Expected Educational Outcomes and Assessment Measures:

Upward Bound will identify and select 50 participants within 60 days of each project year
with at least two-thirds (67%) of the participants both low income and potential first
generation college students and one third (33%) either low income or potential first
generation.

Goal #2
Goal Statement: Grade Point Average. The Ayers Campus Upward Bound will focus

on improving GPA’s each year as measured by the semester grade report.

Expected Educational Outcomes, and Assessment Measures:

70% of the Ayers UB participants will increase their GPA by at least 0.2 (two tenths) by the
end of each spring semester, based on a 4.0 grading scale.
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Goal #3
Goal Statement: Performance on Standardized Tests. The Ayers Campus Upward
Bound will assess participant improvement through the administration of achievement
testing.

Expected Educational Outcomes, and Assessment Measures:
60% of the UB participants will demonstrate one grade level of improvement in academic
subjects tested annually.

Goal#4

Goal Statement: Grade Advancement. The Ayers Campus Upward Bound will monitor
grade reports in an effort to promote success in secondary school as a prerequisite to college
enrollment.

Expected Educational Outcomes, and Assessment Measures:
80% of participants will complete their current grade level and advance to the next grade
level each year.

Goal#5

Goal Statement: College Admission Test Performance. The Ayers Campus Upward
Bound junior and senior participants will take the ACT college prep test and w111 score at or
above the state average. ‘

Expected Educational Outcomes, and Assessment Measures:
60% of those participants who are juniors or seniors, and who take the ACT test, will scoré at
or above the state average for college-bound students on college admission tests.

Goal # 6
Goal Statement: Program Retention. The Ayers Campus Upward Bound participants will
be retained in the program from one year to the next, until graduation from high school.

Expected Educational Outcomes, and Assessment Measures:
70% of the partictpants will be retained in the project through the beginning of the next
program year or will eam a high school diploma.

Goal #7
Goal Statement: Graduation Rate. The Ayers Campus Upward Bound will stress the need
for educational attainment by encouraging high school graduation.

Expected Educational Qutcomes, and Assessment Measures:

95% of the 12™ grade participants will earn a high school diploma (excluding those who
move out of the target area, transfer, enter military service, or exit for reasons of health or
death).

Goal#8
Goal Statement: Postsecondary Enrollment. The Ayers Campus Upward Bound will
track the program graduates and their postsecondary enrollment.
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Expected Educational Outcomes, and Assessment Measures:
85% of the participants who graduate from high school will enroll in a postsecondary
institution the next term.

IV.2005-2006 Objectives, Strategic Initiatives, and Strategic Activities

A. Objective 1: The Ayers Campus Upward Bound
Project will serve 50 participants within 60 days of the
start of each project year with at least two-thirds (67%) of
the participants being both low income and potential first
generation college students and one-third (33%) being
either low income or potential first generation.

Strategic Initiative #1: Upward Bound director and Projected Date
advisor will recruit, interview, and select participants Completion Completed

using various criteria.

1.1 The UB project director and UB professional staff  Aug/05
will meet with the target schools’ principals and
guidance counselors to develop recruitment

procedures

1.2 Distribute UB brochures, referral forms, and Aug/05
eligibility requirements to target schools and
students

1.3 Notify media and distribute information to Sept/03

community referral agencies and individuals
1.4 Referrals received from target school personnel Sept/05
1.5 Distribute applications and assist with information  Sept/05

1.6 Evaluate applications and collect data regarding Sept/05

eligibility
1.7 Conduct interviews Oct/G5
1.8 UB director makes final selection and notifies Oct/05

students in writing

1.9 UB director and UB advisor complete a summary ~ Qct/05
sheet for each new participant, including academic
and personal needs analyses and information
needed in Blumen for Annual Performance Report
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. B. Objective 2: 70% of the participants will increase their
GPA by at least 0.2 (two-tenths) at the end of each spring
semester, based on a 4.0 grading scale.

Strategic Initiative #2: The UB director and advisor will Projected Date

monitor each participant’s progress. Completion Completed
2.1 UB director, UB advisor, and teachers will Mar/06
develop an Individuat Education Plan (IEP) for
each participant
2.2 Students’ grades will be requested twice a - May/06

semester during the school year

[=

2.3 Academic counseling and advising are provided Jan/0
according to each participant’s grades and needs

C. Objective 3: 60% of the participants will demonstrate one
grade level of improvement in academic subjects tested
annually as measured by the designated Educational

Assessment.
. Strategic Initiative #3: The UB staff will assess basic Projected  Date
‘ skills levels and subject-area proficiency. Completion Completed

3.1 Assessment Testing will be administered:

Pre-test Oct/03
Post-test May/06
3.2 Results from both tests will be compared and May/06

recorded

3.3 Academic instruction will be provided according =~ May/06
to the assessment results

3.4 Tutoring will be required, as needed Mav/06

D. Objective 4: 80% of participants will complete their
current grade level and advance to the next grade level

each vear.
Strategic Initiative #4. The UB staff will achieve the Projected Date
objective by: Completion Completed
. 4.1 Providing academic year instruction May/06
4.2 Providing tutoring and academic counseling as May/06
needed




4.3 Providing an intensive summer academic

internship

E. Objective 5: 60% of the participants who are juniors and
seniors will score at or above the state average for
college-bound students on college admissions tests.

Strategic Initiative #5: The UB staff will achieve the

objective in several ways:

5.1 ACT orientation/individual computer practice

5.2 Distribute ACT application packages, and assist

with application process

5.3 Collect and record participants’ scores
. Objective 6: 70% of the participants will be retained in
the project through the beginning of the next program

year or will earn a high school diploma.

Strategic Initiative #6: The UB staff will achieve the

objective by:

6.1 Documentation through attendance rosters

6.2 Evaluations submitted by instructors and

participants

6.3 Integration of cultural, social, and recreational
activities in the summer component

6.4 Use of stipends as an incentive
. Objective 7: 95% of the 12™ grade partictpants will earn a

high school diploma, except those participants who move
out of the target area, transfer, enter military service, or

exit for reasons of health or death.

Strategic Initiative #7: The UB staff will achieve the

objective by:

7.1 Providing an intensive academic year component

7.2 Providing an academically intensive summer

component

2005-2006 Unit Strategic Plan
Upward Bound Ayers Campus
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July/06

Projected Date
Completion Completed

May/06

May/06

May/06

Projected  Date
Completion Completed

May/06

May/06

July/06

July/06

Projected Date
Completion Completed

Mavy/06

July/06
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. 7.3 Providing tutoring and individual academic July/06
counseling, as needed
H. Objective 8: 85% of the participants who graduate from
high school will enroll in a postsecondary institution the
next term.
Strategic Initiative #8: Counselors will achieve the Projected Date

objective by using various means of assistance, including Completion Completed
the following: .

8.1 Career workshops . Mav/06
8.2 Career exploration activities June/06
8.3 Parental involvement June/06
8.4 College visits June/06
8.5 Exposing participants to college campus life July/06

during the summer internship

V. Weaknesses and Deficiencies Remedial Action Regquired Proposed
Identified in Unit Evaluations Cost

No weaknesses or deficiencies in meeting the strategic goals were identified and
Upward Bound is a 100% federally funded program that can not request additional
funding for 2005-2006.




I have been involved in the development of the 2005-2006 Unit Strategic
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Organizational Unit: Upward Bound —Gadsden Campus

Person Responsible: Patricia R;/glegge / %"
Vice President’s Approval: M/; -

I.  Mission/Purpose Statement :

The Upward Bound (UB) program serves high school students from low-

income families and high school students from families in which neither parent
holds a baccalaureate degree. The program provides opportunities for participants
to succeed in pre-college performance and ultimately in higher education pursuits.

II. Long Range Goals (1 — 3 years)
A. Increase parent participation in Upward Bound activities.
B. Seek additional supplemental grants such as Initiative Expansion.
C. Plan future educational trips to Philadelphia, Boston and Florida.
E. Identify and enroil additional eligible participants.

II1. Standing Goals / Educational Qutcomes

Goal # 1.
Goal Statement: To identify and select 55 to 65 Regular Upward
participants and 20 students for the Initiative Expansion supplement. All
participants will meet the eligibility requirements of low income first
generation high school students with at least a moderate
interest and potential for postsecondary education, which are
highly motivated to accept and benefit from enrichment
opportunities afforded by the Upward Bound program:.
Expected Educational Outcome : Compliance with the eligibility
guidelines mandated by the Department of Education by currently serving
64 eligible participants that include 50 low-income & first generation
students, 6 low income only, and the remaining § first generation only
students. In addition to 20 Initiative Expansion participants the staff
documents eligibility and need with application questionnaires, official
documents, and records from target schools.

Goal # 2.
Goal Statement: To provide a year-round program of intensive
academic enrichment in English, math, science, social studies,
computer technology, and other core disciplines, in order to ensure
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the success of the participants at the secondary school level, and,
subsequently, generate the motivation and confidence necessary to

pursue and complete a baccalaureate degree.

Expected Educational Qutcome: By the end of one complete year of
participation, 75% of participants eam 3.0 GPA’s while 20% earn 2.50 or
higher and the remaining 5% will earn 2.0. We will also have a 95% high
school graduation and college entrance rate.

Goal # 3. -
Goal Statement: To develop skills in human relations, leadership,

and other life experiences needed by participants not only to be
successful students, but to be good citizens and to be successful in

their personal lives as well.

Expected Educational Outcome: The Upward Bound program
monitors the progress of students while in school, by contacting teachers
and guidance counselors. Students are given surveys regarding their
thoughts on life skills and lessons. Participants are tracked through hgh
school, and college. The final correspondence is made once the
participant is working in his/her chosen field. At least 75% of the
participants will continue to give favorable comments regarding the
effectiveness of the program and the impact it has made on their lives.

Goal # 4.
Goal Statement: To enrich the lives of parents/guardians and
siblings of participants by providing opportunities for exposure
to and involvement in various Upward Bound activities.
Expected Educational Outcome: The parents will be enlightened
about academic matters. Attendance records will show that a minimum
of 50% of parents/guardians attend enrichment sessions.

IV. 2005-2006 Objectives
A. Objective # 1.
To identify and select 55 to 65 eligible participants who demonstrate both an

academic need for the program and the potential and desire to commit to the requirements
of the program.
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Strategic Initiative #1. An eligible participant
must be classified in at least one category as follows:

First generation college student, or
low-income individual.

Strategic Activity: Verification of academic
potential will be obtained from the school
counselor.

Objective # 2. To assess the needs of 100%
newly selected participants within 15 days of
admission. :

Strategic Initiative #1. An Individual Plan for
Academic Success is used to determine what
services are needed.

Strategic Activity: Student is given a plan that
involves both parent/guardian and school
personnel.

Objective # 3. To provide counseling, tutoring,
and instruction for all participants; resulting in
95% of the participants successful completing their
grade level.

Strategic Initiative # 1. The participant’s progress
will be monitored by grade and progress reports
received from the high schools.

Strategic Activity: Tutoring will be offered for those
in need of academic assistance.

Objective # 4. To provide a rigorous academic
program resulting in 75% of the participants
maintaining a 3.0 on a 4.0 scale, with 20%
maintaining a 2.50, and the remaining 5% with a
2.0 GPA.

Strategic Initiative # 1. A student whose GPA falls
below 2.5 will be required to attend tutoring.

Projected

Completion
Date

9/20/05

9/20/05
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Actual

Completion
Date

4/30/06

4/30/06
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Strategic Activity: We will monitor progress through
tutor contact reports received from the teachers.

Objective # 5. To retain 50-55 regular
Upward Bound students and 20 Initiative .
Expansion participants for an intensive
six week Summer Residency Program.

Strategic Initiative # 1. Documentation by
attendance rosters, evaluations by instructors,
and inventories submitted to the participants.

Strategic Activity: Students are surveyed
regarding their thoughts on the effectiveness
of the program.

Objective # 6. To provide a level of support:
instruction, counseling, tutoring, and confidence-
building for senior participants resulting in a 95%
graduation rate from high school each year.

Strategic Initiative #1. Senior UB participants are
enrolled in pre-college readiness courses designed
to promote academic success in high school, thus
ensuring a positive transition into college.

Strategic Activity: Seniors tour many colleges and
Universities through out the state; in addition to
meeting regularly with the UB counselor who will
foliow-up on each participant’s progress and
advise when necessary.

Objective # 7. To provide a Summer Bridge Program
for graduating seniors designed to increase college
readiness and resulting in 100% of participating
seniors enrolling in a postsecondary institution.

Projected
Completion
Date
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Actual
Completion
Date
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Strategic Initiative # 1. As seniors enroll in college
courses on the GSCC campus, we will make sure
they are taking classes that will transfer to any college
Or university.

Strategic Activity: We will continue to monitor the
progress of each Bridge participant enrolled in courses
and offer academic advising and tutoring.

Objective # 8. To conduct a follow-up program
designed to track and encourage 100% of all participants
who enroll in college, resulting in 95% of the college
enrollees completing a baccalaureate degree within

SIX years.

Strategic Initiative #1. Twice a year, submit follow-up
surveys to determine the participant’s progress made at
postsecondary schools.

Strategic Activity: We will offer UB graduate reunions
as a tool for tracking and recording progress of previous
students.

Objective # 9. To provide programs of enrichment for
parents/guardians of participants that will result in
increased confidence, and help them to feel at ease
about and within the academic environment with

50% of the parents/guardians participating in these

programs.

Projected
Completion
Date
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Actual
Completion
Date
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Weaknesses and Remedial Action Reguired | Proposed Cost
Deficiencies
Growing concern for Workshops designed to $10,000
students failing the new focus on major and
Alabama High School common areas of
Graduation Exam, weakmnesses in regards to the

Graduation Exam. In

addition to tutors being able

to hold sessions at the target

schools.
Lack of participation from | Focusing in on students and | $3,000 for postage and

other colleges and
universities when reporting
progress of students.

parents rather than relying
solely on colleges and
universities for information.
Also mforming the colleges
and universities well in
advance of the program’s
goals and objectives.

telephone fees.

Obtaining transcripts from

colleges and universities

would be very helpful
Need for parents to become | Incorporate activities and $15,000
more involved in the events that are more
academic and social appealing to parents. Also
development of their child. | allow a percentage of them

to accompany the

participants on field trips.
Need for additional Larger Dormitory $300,000

Dormitory space due to
increase of participants with
the recent Expansion
Initiative Supplement.
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Veterans Upward Bound Program

Person Responsible:

James C. Jo%nsg-n )
Vice President’s Approval: fi/é‘ / / /4;—’ ~——"

Mission Statement

Gadsden State Community College provides a wide range of support services,
which enables students to function in 4 collegiate environment and make
decisions appropriate to both their personal and educational goals. In
fulfillment of the mission of the College, the services of the Veterans Upward
Bound program offers encouragement and support to veterans by providing
academic, cultural, and personal development opportunities. The Veterans
Upward Bound program is designed to foster opportunities for veterans to
gain the skills and abilities necessary to succeed in a program of
postsecondary education.

Long Range Goals (1-3 years)

A. Continue to improve and expand the services of the Veterans Upward
Bound program to better serve the ten county target area specified in the
grant.

B. Provide educational opportunities for veterans returning from Operations
Iraqi Freedom and Enduring Freedom.

C. Track, for four years after graduation, former participants who have
successfully completed the program, or until contact with the former
participants has been lost, in order to evaluate the attainment of individual
goals by former participants.

D. Through improved facilities, accessibility, and location, expand the
Services offered to program participants at the VUB office at McClellan.

Standing Goals
A. Goal #1

1. Goal Statement: To recruit and enroll a minimum of 120 eligible
veterans who are economically disadvantaged, and/or first-generation
college students.

2. Relationship to Institutional Mission/Goals: To provide eligible
veterans of diverse backgrounds and abilities with the instructional
and support services necessary to assist them in achieving educational,
personal, and career goals.

3. Performance Measures for Goal #1:

a. Performance Measure #1: Enter student information into a
computerized database, which will total a number of participants
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in the program and the eligibility status of each participant. Federal
grant requirements provide for a minimum of one hundred twenty
eligible participants to be enrolled in the program during the
reporting year and at least two-thirds of the eligible participants
enrolled must qualify as both low-income and potential first-general
college students.

b. Performance Measure #2: Allow each participant the opportunity to

complete a VUB survey. The survey is designed to measure the
quality of customer service rendered to participants, program
assessment, and allows participant input into the program.

B. Goal #2

1.

Goal Statement: To enhance participants’ academic skills
and competencies as measured by standardized achievement tests,
and to enhance cultural awareness and self-esteem.

Relationship to Institutional Mission/Goals: To provide

continuing education and personal enrichment opportunities that

support life-long learning and the enhancement of civic, social, and
multt-cultural awareness.

Performance Measures for Goal #2:

a. Performance Measure #1: Administer standardized achievement
tests and other placement tests; evaluate the results for
determining the level of the participants’ potential success in
postsecondary  education; provide the necessary support to
participants for accomplishing their individual goals.

b. Performance Measure #2: Encourage participants to complete
evaluations after attending any educational, cultural, or personal
development opportunity provided by the program. These
evaluations will be used to measure the effectiveness of these
of these programs; assess their merit in achieving the mission of
the program; provide feedback to project staff to initiate any
adjustments that may be needed in order that participants receive
the full benefit of Veterans Upward Bound services.

C. Goal #3

1.

Goal Statement: To guide participants toward postsecondary
enrollment and completion of a program of study that results in the
awarding of a degree or certificate from a postsecondary institution.
Relationship to Institutional Mission/Goals: To provide general
instruction that includes basic knowledge of communications,
humanities, social sciences, mathematics/natural sciences, and
computer skills as required for a certificate or degree program.
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a. Performance Measure #1: The VUB grant requires that the
program maintain a minimum enrollment of one hundred twenty
(120) eligible participants, and the program should continue to
exceed the minimum enrollment required. These participants
demonstrated a potential for success in postsecondary education,

b. Performance Measure #2: Individualized instruction and
tutoring  services will be provided to all participants enrolled in
the program. Participants who are enrolied in VUB continue to
receive services based on need with emphasis on directing
participants toward enrollment in postsecondary education with the
goal of completing a degree or certificate program within a period

of time established by the participant and VUB.
c. Performance Measure #3: While participating in

the VUB

program, participants are assisted in applying for postsecondary

admission, gaining admission, and/or provided VUB

services

while attending a postsecondary institution.  Participants are

enrolling in a program of postsecondary  education and
maintaining a level of participation in VUB that increases the
potential  for successful completion of a program  of

postsecondary education. VUB will continue to ensure  that
participants are provided with the necessary services to foster

educational success.

2005-2006 Objectives
Statement of 2005-2006 Objective #1:

To recruit and enroll veterans who are economically disadvantaged and/or

first generation college students.

Projected Actnal
Completion Completion

Date =~ Date

Strategic Initiatives for Objective #1:

Initiative #1: Recruit and enroll 2 minimum of 120 eligible veterans with the

potential for success in postsecondary education.
1.1 Provide information to potential recruits.  08/2006
1.2 Increase visibility to current student

population at area colleges. 08/2006
1.3 Enroll a minimum of 120 eligible veterans
for the reporting period. 08/2006

1.4 Enroll low-income and/or first generation
college students who meet two-thirds
requirements, 08/2006
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Initiative #2: Participants complete survey regarding VUB services.

2.1 Distribute survey to participants. 08/2006
2.2 Compile results of completed surveys. 08/2006

Statement of 2005-2006 Objective #2:
To enhance participants’ academic skills, cultural awareness, and self-esteern.

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #2:

Initiative #1: Increase academic skills of participants through assessment
instruments and tutoring sessions.

1.1 Administer standardized achievement tests

to participants. 08/2006
1.2 Participants provided tutoring by VUB staff

as needed. 08/2006
1.3 Counsel participants on their academic

needs and program of study. 08/2006

Initiative #2: Enhance cultural awareness opportunities for program
participants through individual feedback from participants.
2.1 Dastribute evaluations to program

participants. 08/2006
2.2 Compile information from evaluations. 08/2006
2.3 Consult resuits of evaluations and plan

cultural awareness opportunities. 08/2006

Initiative #3: Develop programs to enhance participants’ self-esteem.
3.1 Increase opportunities for participants to

enhance self-esteem through personal

counseling and presentations by staff and

guests speakers. 08/2006

Statement of 2005-2006 Objective #3:
To guide participants toward enrollment in a program of postsecondary
education and completion of program of study.
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Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #3:
Initiative #1: Assist participants in completing program requirements,
enrollment in postsecondary education and completing a degree or certificate.
1.1 Identify strategies for increasing potential for

success in a program of postsecondary

education. 08/2006
1.2 Review results of any standardized

achievement tests for each participant

at the time of enrollment in the program. 08/2006
1.3 Provide counseling to each participant as
needed to assist in program completion. 08/2006

Initiative #2: Increase opportunities for individualized instruction and tutoring
services to each participant requiring such services.
2.1 Ensure the availability of tutors for program

participants at both VUB locations. 08/2006
2.2 Provide updated instructional resources to

tutors and participants. 08/2006
2.3 Ensure flexibility of tutoring schedule to meet

the needs of each participant. 08/2006

Statement of 2005-2006 Objective #4:
To improve community awareness of VUB and its services.

Projected Actual
Completion Completion
Date Date

Strategic Initiatives for Objective #4:
Initiative #1: Conduct public awareness campaign through various media
sources such as television, radio, newspaper, and newsletters, and through
various community agencies.
1.1 Submit VUB program information to media

sources within the service area through the

Public Relations Office of Gadsden State

Community Coliege. 08/2006



1.2

1.3

1.4

V.  Weaknesses and Deficiencies
. Identified in Unit Evaluations
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Publish and distribute the VUB quarterly

newsletter (7he Patriot) to program

partictpants and other interested parties. 08/2006
Provide current information on VUB services

and activities to the Public Relations Office

of Gadsden State Community College. 08/2006
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Network with local community agencies

by arranging visits to such agencies,

providing program information for

distribution by these agencies, and

utilize available resources from

these agencies to promote and

successfully accomplish the mission

of VUB. 08/2006

NONE IDENTIFIED

Remedial Action Required Proposed

Cost




Gadsden State

. Community College

Memo

To: Robert Dark, Assistant Dean for Personnel Services and Institutional Effectiveness.
From: Lisa Thacker, Assistant to the President for Quality Assurance ‘)2 A2 ‘(';Oi’uw;]"/
Date: 8/31/2005 '

Re: Administrative Processes Committee

Please find attached the 2005 — 2006 Unit Strategic Plans for the following areas:

»  Financial and Administrative Services

*  Management Information Systems

* Financial Services

¢  Maintenance and Housekeeping — Gadsden Campuses
. e Physical Plant — Ayers

= Maintenance and Housekeeping — Ayers and McClellan Campuses

s Safety/Security, Postal, and Transportation Services

* Residence Life

«  Strategic Planning and Institutional Research

» Institutional Effectiveness

» Human Resources

« Afhletics

o Quality Assurance

Copies of unit plans were distributed to committee members in July. The Administrative Processes Committee met
on July 20, 2005 and recommended substantive changes to various departmental plans. The Committee also
recommended that the plans conform to the required format which was not distributed until after the plans were
submitted. Ms. Carol Wilcutt made the appropriate format changes to the unit plans. Mr. Tom Humphrey and |
contact until managers to discuss substantive changes to unit plans.

At the July 20" meeting, the Administrative Processes Committee made the decision to allow substitution of the
budget preparation input form for the strategic planning input form. The two processes were conducted
simultaneously this year and the strategic planning input form was net distributed until after the strategic plans were
returned. After comrections were made to all the plans, they were distributed to committee members for comment.

The completed unit strategic plans are submitted to your department. Please let me know if further action is
needed from the commitiee conceming these unit strategic plans. Thank you for the opportunity to be involved in

.{ the planning process.

® Page i
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Lisa Thacker

From: Lisa Thacker [lthacker@gadsdenstate.edu]
Sent:  Wednesday, August 31, 2005 6:49 PM

To: 'Carol Tidwell'; "Charles Hill'; *Cindy Canc'; 'Cindy Haynes"; 'David Burgess'; 'Donice Snow '; Janice
McCormick'; "Jim Prucnal’; 'Phil Bain'; 'Sam Ledbetter'; 'Stewart Davis'; 'Susan Wadsworth'; 'Tim
Heard’; "Tom Humphrey'

Subject: 2005-2006 Goals and Objectives

As we discussed at our last committee meeting, Carol Wilcutt made the needed changes te bring all documents in
compliance with the uniform format. (Thank you Carol T. for editing these so closely; they look great!) Tom
Humphrey and | met with the supervisors of all administrative areas, discussed changes proposed by the
committee, proofed the final copies, and received approval from the applicable supervising cabinet member. With
your permission, | will go ahead and forward these to Robert Dark, Institutional Effectiveness. Please let me
know if you concur with this decision via return email. Additionally, if you would like to receive a completed
packet, please let me know and I'll send one to you via hand mail.

Thanks to all of you for your participation in this very important procéss. Special thanks to Tom who typed the
suggested changes and met with supervisors.

lisa

Lisa Thacker, CPA

Assistant to the President for Quality Assurance
Gadsden State Community College

P.O. Box 227

Gadsden, Alabama 35902-0227

lthacker@gadsdenstate.edu
Office: 256.549.8241

Cell: 256.312.1058
Fax: 256.549.8288

8/31/2005
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Organizational Unit: Athletics

Person Responsible: Riley Whitag m M\E\/
<
Vice President’s Approval: VYNER\BAVA'

I

II.

IIL

Mission/Purpose Statement: T&} athletic program at\Gadsden State
Community College provides eduéational and social dewglopment through
competitive team sports. The academic success, physicaldand emotional well
being, and social development of '

student athletes are priorities in the athletic program. The mission of the
program is to serve as an integral part of the educational process of student
athletes with a firm commitment to high standards that is in keeping with the
College mission statement.

Long Range Goals (1-3 Years)

Provide additional seating capacity of Beck Field House gymnasium.

Develop a 5K cross-country running trail.

Construct new baseball press box.

Renovate old one as a dressing room.

Construct batting cages for baseball and softball to replace

outdated/makeshift ones.

Make bathrooms at baseball field and softball field handicap

accessible.

G. Upgrade lighting at baseball and softball fields to meet standards
required for night play.

H. Purchase equipment for maintenance of baseball and softball fields.

I. Pave alleys between softball fields and tower to alleviate poor
drainage/muddy conditions.

J.  Convert two softball fields to fast-pitch.

MO0 w >

e

Standing Goals, Expected Educational Outcomes, and Assessment
Measures

Goal #1: The athletic program at Gadsden State Community College will make
athletics an integral part of the education of athletes, instilling pride in their
achievements/recognition.

Expected Educational Outcomes and Assessment Measures

Student athletes will complete an end-of-the-year Athletic Program Survey in
which 75% of respondents will indicate “agree” or “strongly agree” that
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athletics has helped to instill pride in their personal achievements/recognition
and their educational development.

Goal #2: Ensure that the graduation rates/transfer rates of student athletes will
be equivalent to that of the entire student body.

Expected Educational Outcomes and Assessment Measures -
As reported in the annual student graduation rate survey the graduation rate of
student athletes will be equivalent to that of the entire student body.

Goal #3: Provide student activity opportunities for students who do not
compete in intercollegiate athletics.

Expected Educational Qutcomes and Assessment Measures

The Annual Student Services Survey will indicate that 75% of the respondents
will indicate “agree” or “strongly agree” that intercollegiate athletics provided
student activity opportunities for students to attend.

IV. 2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

objective #1: Improve or upgrade athletic facilities
Projected Date

Completion Completed

1. Strategic Initiative #1: Tennis court renovations

1.1 Resurface tennis court behind Beck FH 5/2006
1.2 Install lights and pavilion with restrooms and

water fountain at tennis complex behind Beck 5/2006
1.3 Resurface tennis complex behind the baseball

complex 5/2006
1.4 Landscape around tennis complexes 5/2006

2. Strategic Initiative #2: Baseball field renovations

2.1 Construct new two-story press box

(behind home plate) 5/2006
2.2 Make bathrooms handicap accessible 5/2006
2.3 Renovate the current press box for use as
. dressing room 5/2006
2.4 Construct new batting cages 5/2006
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2.5 Increase lighting to meet standards 5/2006
2.6 Purchase new tractor and ground preparation
equipment 5/2006
2.7 Clear underbrush under trees from baseball
field to river 5/2006
Projected Date

Completion Completed
3. Strategic Initiative #3: Softball Complex

renovations

3.1 Complete renovations of press box 5/2006
3.2 Cover or relocate the air conditioning unit  5/2006
3.3 Make bathrooms handicap accessible 5/2006
3.4 Move garbage container out of parking area 5/2006
3.5 Construct softball dugouts 5/2006
3.6 Construct dressing rooms for softball 5/2006
3.7 Construct new batting cages 5/2006
3.8 Pave alleys between fields and around tower 5/2006
3.10 Add two fast-pitch softball fields 5/2006
3.11 Increase lighting to meet standards 5/2006

Projected Date

4. Strategic Initiative #4: Beck Field House

renovations
4.1 Renovate the lobby of the gym 5/2006
4.2 Renovate the concession area 5/2006
4.3 Restore bleachers at end of gym to meet
liability standards and make usable 5/2006
4.4 Update restroom facilities in lobby area of
Beck Field House 5/2006
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objective #2: Improve student athlete academic performance
Projected Date
Completion Completed

1. Strategic Initiative #1: To refine the “Student
Athlete Follow-up Reporting System.

1.1 Make revisions to academic interveiltion
strategy as needed 5/2006
1.2 Evaluate success of follow-up system 5/2006

objective #3: Initiate and/or facilitate more competitive athletic championship
events to be held at Gadsden State Community College.

Projected Date
Completion Completed

1. Strategic Initiative #1: To contact appropriate
Individuals regarding hosting events.

1.1 Work cooperatively with area coaches to host high school championship
events

1.2 Work cooperatively with City of Gadsden Recreation Department to host
or co-host competitive events for which GSCC has adequate facilities

1.3 Initiate bid proposals to host competitive AJCCC championships

Revised 6/16/05
Revised 7/05/05 1t
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Organizational Unit: Financial and Administrative Services
Person Responsible: Dr. Jim Prucnal

I

1L

HI.

Mission/Purpose Statement:

Gadsden State Community College provides a wide range of support services that
enable students, faculty and staff to function in a collegiate environment. Essential to
this aspect of the College’s mission are Financial and Administrative Services which
include: service to all parts of the College as Chief Financial Officer, accounting,
computer services, record keeping, maintenance of buildings and grounds, capital
projects, and auxiliary services.

Long Range Goals: (1-3 Years)

A. To utilize available funds to complete capital projects as identified by the
President.

B. To provide annually $100,000 for equipment purchases from proceeds from the
Etowah County 1% sales tax.

C. To improve grounds maintenance and beautify the campuses while providing a
safe environment.

Standing Goals, Expected Educational Outcome, and Assessment Measures:
Goal #1: Provide financial management for the College.

Expected Educational Outcomes and Assessment Measures

1. File appropriate reports as required with the Department of Postsecondary
Education.

2. Budget for administrative services to accomplish general goals of the College.

3. Monttor all accounting functions so that the annual audit by the Examiners of
Public Accounts yields an unqualified opinion and no findings.

4. Monitor fund balance to maintain the amount required by the Chancellor.

Goal #2: Develop, maintain, and supervise capital projects of the College.

Expected Educational Outcomes and Assessment Measures
1. Examine construction projects for completion status.
2. Examine all State Board approved projects to determine completion percent.

Goal #3: Provide auxiliary services to students, faculty, staff, and community.

Expected Educational Outcomes and Assessment Measures
1. Operate the College bookstore at a profit.

2. Operate the College cafeteria at a profit.

3. Operate vending at a profit.
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Goal #4: Ensure appropriate forms and amounts of insurance are maintained.

Expected Educational Qutcomes and Assessment Measures

Annual review of insurance types and coverage reveals that appropriate insurance is in
place for buildings and contents, students (accident, health programs, international,
athletic and other, as applicable), automobiies, employees, etc.

IV. 2005-06 Objectives, Strategic Initiatives, and Strategic Activities:

objective #1: To ensure that proper documentation for administrative services is

implemented.
Projected Date

Compietion Completed

1. Strategic Initiative #1: Monitor practices and procedures
so that reports are completed.
1.1 Develop Facilities Master Plan Request for
Department of Postsecondary Education
(ACHE specs.) 7/2006
1.2 Update Master Plan for all campuses. 7/2006

objective #2: To complete renovations using plant funds.

Projected Date
Completion Completed
1. Strategic Initiative #2: Monitor design and
construction of various capital projects
1.1  Examine each capital project budgeted 10/2005
completion
a.) Ayers Shop Renovation 6/2006
b.) Job Corps Gymnasium 6/2006
c.) Completion of TBI Interior 9/2006
d.) Renovation of Allen Hall 1* Floor 9/2006

objective #3: To provide auxiliary services that break-even financially.

Projected Date
Completion Completed

I. Strategic Initiative #3: Monitor auxiliary services.

1.1  Examine bookstore accounts to verify an operating  9/2006

profit.
1.2 Examine cafeteria accounts to verify an operating  9/2006

profit.
1.3 Examine vending accounts to verify an operating ~ 9/2006

profit.
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objective #4. To ensure that certain desirable financial measures are met.
Projected Date
Completion Completed

1. Strategic Initiative # 4: Monitor financial measures.

1.1 Review opinion of Examiners of Public Accounts 9/2006
to verify that the one received is unqualified. '
1.2 Review annual audit to verify there are no findings. 9/2006
1.3 Review fund balance to ensure it meets or exceeds
the Chancellor’s requirement. 09/2006
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Organizational Unit: Financial Services

Person Responsible: Jacqueline Clar -?
/ f Al &
N {

Dean’s Approval: /

I.  Mission/Purpose Statement:

The primary purpose of the financial services department is to serve the financial needs
of the students, faculty and staff of Gadsden State Community College in support of the
purpose, philosophy and mission of the College. The department provides a wide range
of services in support of the departmental and college missions to include: purchasing,
grants reporting, accounts payable/student refunds, cashiering/accounts receivable,
payroll, inventory control, budgeting and financial reporting. Financial information is
maintained and reported according to the policies and procedures set forth by the
Alabama State Board of Education and State and Federal laws consistent with
Generally Accepted Accounting Principles (GAAP) as prescribed by the Governmental
Accounting Standards Board (GASB) and the National Association of College and
University Business Officers (NACUBO).

. II. Long Range Goals: (1 -3 Years)

Develop a new employee/position orientation/training program

Evaluate and implement, if feasible, an employee position control system

Evaluate and implement, if feasible, a scholarship control system

Improve the effectiveness and efficiency of financial services processes
(purchasing, payroll, accounts payable, student receipts, etc.) by documenting and
flowcharting the internal control system for each process and implementing changes
where weaknesses are noted

oOwps

III.  Standing Goals, Expected Educational Qutcomes, and Assessment Measures:

Goal #1: Provide optimal financial services to students, faculty and staff of Gadsden
State Community
College

Expected Educational Qutcomes and Assessment Measures
Maintain a §0% favorable rating on the student survey in each of the following areas:
e The procedures for payment of tuition and fees are easy to follow
e The services and information provided by the Business Office are
satisfactory
. ¢ The services and information provided by the Student Refund
' Office are satisfactory
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Maintain an 80% favorable rating on the employee survey in each of the following areas:

e The Payroll Office provides adequate office hours and information
regarding employee pay

o The Business Office provides adequate office hours and
information regarding charges and receipts

o The Purchasing Office processes purchase order and bid requests
in a timely manner .

» The Accounts Payable Office processes checks and requests for
information in a timely manner

* The Financial Services Office processes information and budget
revision requests in a timely manner

» The Financial Services websites provide up-to-date and
informative policies and procedures

Provide current and relevant information to students and employees by updating the web,
catalog, class schedule, and other media on at least a quarterly basis

Goal #2: Provide optimal financial management for the College.

. Expected Educational Qutcomes and Assessment Measures
Zero noncompliance matters relating to the financial services area reported by the
State Examiners of Public Accounts Zero noncompliance matters relating to the
financial services area reported by state or federal grantor agencies. Contingency
balance equal to the Chancellor’s requirements (currently two months’ needs plus 5% of
state appropriation). Maintain all records in accordance with the State Records
Commission Guidelines.

Goal #3: Provide financial services employees with equipment and knowledge to
support the activities for which they are responsible

Expected Educational Outcomes and Assessment Measures
Evaluate computer hardware and software on an annual basis. Provide at least one

professional development opportunity on customer service per business office employee.
Provide at least one professional development opportunity on specific duties (return of
Title I'V funds, cash management, financial management, payroll, purchasing, etc.) to
each accountant. Evaluate cross-training matrix annually to determine that all employees
are adequately trained in back-up duties.
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IV, 2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:
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objective #1: Collect and distribute financial services data in automated format.

Projected

Completion

Date
Completed

1. Strategic Initiative #1: Coordinate with Computer Services to obtain or create
software that will allow electronic transmission of financial services data.

1.1 Image and store all prior fiscal years

financial services documentation on server. 1/2006
1.2 Transmit monthly budget managers’ reports
electronically. 10/2005

1.3 Obtain reports requested from the computer
electronically and print in offices to computer

or CD. 1/2006
1.4 Approve purchase orders electronically and

disburse via email, fax or mail. 10/2005
1.5 Print personal computer files directly to

imaging system. 12/2005

objective #2: Modify purchasing system and budgeting systems to more timely provide

needed items to user departments.

Projected

Date

Completion Completed
1. Strategic Initiative #2: Coordinate with Computer Services to modify purchasing and

budgeting systems.

1.1 Modify purchasing system to allow requisitioning

employees to input data into PUQ1 and forward to

cabinet member electronically when purchasing

percentage is exceeded. 10/2005
1.2 Modify purchasing and budgeting systems to

allow funds to be automatically transferred

between certain object codes to allow purchase

orders to be keyed. 10/2003
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objective #3: Update existing policies and procedures to safeguard capital assets.
Projected Date
Completion  Completed

1. Strategic Initiative #3: Review, revise and implement policies and procedures

to safeguard capital assets.

1.1 Hold training session for budget and property

managers. 8/2005
1.2 Update capital assets policies and procedures 8/2005
1.3 Conduct an effective capital assets inventory 8/2005

Weaknesses and Deficiencies Remedial Action Proposed
Identified in Unit Evaluations Required Cost
Image and store all financial services Implement a schedule to None
documentation on the server. ensure that all prior fiscal

year documents are scanned

in a timely manner.
Because of promotions, changes in Imptement a schedule to ensure $28.000

employee positions, and a vacancy in
the Business Office all employees are
not fully cross-trained.

that all employees are fully cross-
trained and ensure that their jobs
are covered while cross-training.
Cost will be to fill the vacant
position in the Business Office.

Transmit monthly budget manager’s Coordinate with computer center and  None
reports via computer. Implement a completion schedule.
Obtain reports requested from the Coordinate with computer center and  None

computer center via computer.

Implement a completion schedule.
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Organizational Unit: Human Resourc ,
Person Responsible:  Kimberly Cobb Q/ |
taw

Cabinet Member’s Approval:

I. Mission/Purpose Statement:

The Office of Human Resources seeks to provide a comprehensive service to the College
and its employees which includes coordinating the employment process for the hiring of
all staff, maintaining personnel/employment records, ensuring compliance with
applicable policies and procedures, administering employee benefits, assisting with the
organization of professional development programs, and providing new employee
orientation.

II. Long Range Goals:

A. Utilize the document imaging system for records storage and retrieval.
B. Obtain a convenient, secure storage area for inactive files.
. C. Implement computer-based testing modules for support personnel skills testing.

III. Standing Goals, Expected Educational Outcomes, and Assessment Measures:

Goal #1: To coordinate the employment process following SBE, DPS, and federal
employment laws.

Expected Educational Outcomes and Assessment Measures
Report from Shuford/Kennedy Audit will contain no major deficiencies.
EEOC complaints will result in no court decisions or findings against the College.

Goal #2: To provide guidance and support to selection committees.

Expected Educational Outcomes and Assessment Measures
Ninety-five percent of committee members will respond with “strongly agree” or “agree’
when surveyed on satisfaction with HR guidance and support.

3

Goal #3: To maintain complete and organized files of selection committee activities.

Expected Educational Outcomes and Assessment Measures
Report from Shuford/Kennedy Audit will contain no major deficiencies.

. Goal #4: To submit employment and personnel reports as directed.

Expected Educational Outcomes and Assessment Measures

Prepare required reports by specified deadlines.
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Goal #5: To generate full-time and part-time employment contracts.
Expected Educational Qutcomes and Assessment Measures

All personnel files will contain evidence of work history and all employees will be paid
in a timely manner.

Goal #6: To maintain accurate and current applicant and employee databases.

Expected Educational Qutcomes and Assessment Measures
Data will be 100% accurate to ensure correctness for information requests, report
production, or applicant history.

IV.  2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

objective #1: To update the support personnel classification manual.

Projected Date
Completion Completed

1. Strategic Initiative #1: Produce an up-to-date manual.
1.1 Review and revise support personnel position
descriptions 10/2005

objective #2: To improve the new employee orientation process.

Projected Date
Completion Completed

1. Strategic Initiative #2: Propose a comprehensive program.
1.1 Develop a PowerPoint training session to
present at first of semester for new employees. 10/2005
1.2 Plan agenda including other departments 10/2005

objective #3: To implement an employee exit procedure.
Projected Date:

Completion Completed

1. Strategic Initiative #3: Propose a procedure to the President.
1.1 Develop a check-list for collection of College
property 10/2005
. 1.2 Develop questions for exit interview 10/2005
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V. Weaknesses and Deficiencies
Identified in Unit Evaluations

In-depth background checks are
needed to verify applicant
information.

Page 3 of 3

Remedial Action Required Proposed
Cost

Contract with Employment Screening  $3,600
Services to conduct background

Investigations on top three finalists

for positions.
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Organizational Unit: Institutional Effectivene

Person Responsible: Robert Dark ~ Q S! Q&
Cabinet Member’s Approval: — \ A~ AN % X"

II.

III.

Mission Statement

The Office of Institutional Effectiveness coordinates the administration.of surveys and
evaluations to College personnel, students, business and industry, and other
appropriate entities in accordance with the timelines established within the Institutional
Effectiveness Assessment Implementation Calendar. Resulting analyzed data from
these surveys and evaluations are utilized to provide information for accreditation and
strategic and financial planning in order to improve the services provided by the
College.

Long-Range Goals {(1-3 Years)

A. To develop and implement a comprehensive on-line system of
evaluations/surveys, standardized forms, and L.E. processes, including an archive
of the Strategic Plans for Institutional Effectiveness.

Standing Goals, Expected Educational QOutcomes, and Assessment Measures

Goal #1: Coordinate the dissemination of surveys/evaluations according to the
timelines established in the Institutional Effectiveness Calendar.

Expected Educational Quicome and Assessment Measures:

A minimum of 80% of the respondents to the Employee Evaluation of College and
Services will “Agree” or “Strongly Agree” that the Office of Institutional Effectiveness
disseminates surveys/evaluations according to the timelines established in the
Institutional Effectiveness Calendar.

Goal #2: Provide survey/evaluation results to appropriate functional units/programs.

Expected Educational Quicome and Assessment Measures :
A minimum of 75% of the respondents to the Employee Evaluation of College and

Services will “Agree” or “Strongly Agree” that the office of Institutional Effectiveness
is effective in providing survey/evaluation results that affect this functional
unit/program.
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Goal #3: Provide an Institutional Effectiveness orientation to College personnel on an
annual basis.

Expected Educational Qutcome and Assessment Measures :
A minimum of 80% of the respondents to the Employee Evaluation of College and

Services will “Agree” or “Strongly Agree” to the statement *“I understand the
Institutional Effectiveness process”. -

IV.  2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

objective #1: Make available to students and College personnel certain evaluation
instruments and forms via the College website.

Projected Date
Completion Completed

1. Strategic Initiative #1: Coordinate with Computer
. Services to implement on-line forms.

1.1 Provide on-line access to forms used to evaluate 12/2005
College personnel.
1.2 Provide on-line access to the Institutional

Effectiveness Implementation Calendar. 12/2005
1.3 Provide on-line access to a standardized form

for completion of Unit Strategic Plans. 12/2005
1.4 Develop an LE. webpage as an informational

resource for College personnel. 5/2006
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Organizational Unit: Maintenance Department-Calhoun County
. Person Responsible: Don Smith
i ' Dean’s Approval: Phillip Bam
I Mission/Purpose Statement: S

~ The mission of the Maintenance Department-Calhoun County is to s pport the College
by keeping the building and grounds clean and well maintained to & 1ance the College
learning environment and meet the needs of the programs and servic s of the College

- IL Long-Range Goals (1-3 Years)
o

i
mot

A. Expand the Maintenance Staff by two employees to meet the nec s of the
College’s McClellan Campus. Also, these two employees wouli be skilled in
electricity and heating and air conditioning repair and installatio

B. Renovate buildings when identified by the College administratic  to meet the
needs of the College.

IIL. Standing Goals, Expected Educational Outcomes, and Assessment easures:

A Goal#1

a. Goal Statement: To ensure buildings and grounds are ¢i i and well
maintained.

b. Relationship to Institutional Mission/Gosls: To provi¢ the physical
facilities that will be necessary for college to provide “gc eral education,”
and “technical, vocational, career education,” along with personal
enrichment opportunities.”

¢. Performance Measures for Goal #1-Suvey results will dicate that 90%
of student and employees responding to the survey will t  satisfied with
the cleanliness of physical ficilities in Calhoun County.

C. Goal #2

a. Goal Statement: To review and update Preventative Mo ttenance Plan to
address routine maintenance needs.

b. Relationship to Institutional Mission/Goals: To provic the physical
facilities that will be necessary to provide “general educs on,” and
“technical, vocational, career education,” alang with “pe: onal enrichment
opportunities.”



¢. Performance Measure for Goal #Z—Suwey of employe
that 90% of employees maintenance request are complet
manner.

IV. 2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

Objective # 1: To budget additional staff for the 2006-2007

o : 1. Strategic Initiative # 1- Meet with Supervisor during
b budgeting process to justify additional staff,

8. Meet with employees in department to determine

need additional employees

{

b. Meet with Dean of Administrative and Financial

Affairs to justify additional employees

Objective # 2: To update Preventative Maintenance Piagn

1. Strategic Initiative # 1.-Update Plan to keep reduce
long-term maintenance cost.

a. Meet with Maintenance staff to determine
changes in plan

b. Meet with Gadsden Campuses Maintenance
Director to standardize preventative
Maintenance

, c. Complete Preventative Maintenance Plan

EA and seek Supervisor's approval

1. -Strategic I Initiative # 2-Meet with Gadsden campus
maintenance staff to set standard procedures between

campuses.

a. Meet with Maintenance staff to determine
Standard procedures

b. Meet with Gadsden Campuses Maintenance
Director to standardize procedures

¢. Determine implementation schedule

{

0

» will indicate
lin a timely
ndget.
uget Completion
Jate ~ Date
06
=06
" xget Completion
Jate  Date
-06
-06
06
rget Completion
. Jate  Date
06
-06
06

¢
0

Objective # 3: To Perform Masjor project on Ayers Campus

1. Strategic I Initiative #3-Replace roof

1get Completion
ate Date



a. Leamning Resource Centef-Proposed Cost-$125,000
b. Administration Building-Standing seam metal
roof- Estimated Cost- § 185,000

. Strategic II Initiative # 4-Resurface Campus Roads

a. Prepare estimates & employ engineer
b. Seek external funding

.03

~06

* irget Completion

ate  Date

B -06

-06




. GADSDEN STATE COMMUNITY COLLEGE

2005-2006 Unit Strategic Plan — Maintenance and Housekeeping / Gadsden Campuses

Page 1 of 2
Organizational Unit: Maintenance and Housekeeping
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I. Mission/Purpose Statement:

It is the mission of the Departments of Maintenance and Housekeeping at the Gadsden
Campuses of Gadsden State Community College to provide a quality environment for students,
visitors, and employees to include cleanliness and efficient functioning of mechanical systems.

I1. Long Range Goals: (1-3 Years)

A. Provide services in a manner that will lead to a complaint free situation with housekeeping
and maintenance _

B. Upgrade obsolete equipment used in maintenance and housekeeping

C. Maintain facilities for peak performance

IIl.  Standing goals, Expected Educational Outcomes, and Assessment Measures:.

Goal #1: To ensure buildings are clean and well maintained.

. Expected Educational Qutcomes:

Survey results will indicate that 90% of students and employees responding to the survey will
be satisfied with the cleanliness of physical facilities of the Gadsden Campuses.

Goal #2: To review and update the Preventive Maintenance Plan to address routine
maintenance needs.

Expected Educational Outcomes:

Survey of employees will indicate that 90% of maintenance requests are completed in a timely

manner.

IV.  2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:
objective #1: To budget additional staff for 2005-2006

Projected Date
Completion Completed

1. Strategic Initiative #1: To seek to replace retiring HV.A.C. 10/2005 Unresolved
Technician
. 2. Strategic Initiative #2: To employ 1 additional Maintenance 10/05 Unresolved

Technician
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objective #2: To update Preventative Maintenance Plan
Projected Date
Completion  Completed
1. Strategic Initiative #1: Implement Preventative Maintenance on 10/2005 In process
H.V.A.C. systems. ’
Strategic Initiative #2: Schedule routine maintenance on 2/2005 7' 50% complete
exterior lighting.
Strategic Initiative #3: Initiate a contract for total grounds 10/2005 In process
maintenance.
Strategic Initiative #4. Schedule for stripe and repaint all parking lots 6/2005 In process
objective #3: To renovate deficient buildings on Gadsden Campuses.
Projected Date
. Completion Completed
1. To renovate Mitchel Hali 3/2005 In process
2. To remodel first floor Allen Hall 10/2005 65% complete
3. To enlarge Wallace Drive Maintenance building 10/2005 Unresolved
4. To replace roof on Beck Field House classroom, Browder hall, 16/2005 In process
Reference Center of the library
5. Replace roof on Browder Hall auditorium 10/2005 Surveying
objective #4: Repair major prior property issues.
Projected Date
Completion Campleted
1. Sirategic Initiative #1: Repair erosion problem behind Allen Hall  10/2005 Surveying
Strategic Initiative #2: Repair and replace damaged fences 1072005 Surveying
objective #5: Acquisition of needed equipment
Projected Date
Completion Completed
: . 1. Strategic Initiative #1: Purchase Bobcat and attachments 10/2005 Surveving
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UNIT: MANAGEMENT INFORMATION SYSTEMS
PERSONS RESPONSIBLE: JEF GREE%RE TOR OF COMPUTER SERVICES
DEAN’S APPROVAL: ___ ™ J‘ | S cv

I MISSION/PURPOSE STATEMENT:

To integrate and provide multi-campus support for computer hardware, software appliications, networking, and
telecommunications to meet the academic standards and administrative functional needs of Gadsden State
Comnunity College.

Il. LONG RANGE GOALS (1-3 YEARS):

Expand fiber optic connections to all campuses.
Upgrade and enhance campus wide network with faster speeds and number of users.
Link campus classrooms using video and telecommunications.

lil. STANDING GOALS, EXPECTED EDUCATIONAL OUTCOMES,
. AND ASSESMENT MEASURES:

nRe

A. Maintain a working knowledge of new technology to provide the college with the best possible
support for the changing needs of the community.

PERFORMANCE MEASURES:

1. Minimum of 95% of Faculty/Staff connected to campus network.
2. Minimum of 80% of Faculty/Staff with personal computers less than 3 years old.

B.. Evaluate new systems and maintain existing systems.

RELATIONSHIP TO INSTITUTIONAL MISSION/GOALS:
To better provide Faculty/Staff with the needed information to offer students an opportunity for
educational, personal, and professionat advancement.

PERFORMANCE MEASURES:

1. Minimum of 90% of faculty/staff returning a survey agree their needs are being met.
2. Minimum of 0% of students returning a survey agree their needs are being met.

C. Provide academic, administrative support, and fulfill state reporting requirements.

RELATIONSHIP TO INSTITUTIONAL MISSION/GOALS:
To provide viable resources to the faculty, staff, students, and the community.

PERFORMANCE MEASURES:
1.  Review the turn around time at end of the semesters for state reporting to insure
. Postsecondary deadlines are being met.

2. Minimum of 90% of college personnel returning a survey agree their needs are being met in
an acceptable time frame.




D. Provide the needed applications and support to pass computer processes and systems based audit by

Examiners of Public Accounts.

RELATIONSHIP TO INSTITUTIONAL MISSION/GOALS:

To provide viable resources to maintain and protect records as in accordance with the Department

of Postsecondary rules and regulations pertaining to computing.

PERFORMANCE MEASURES:

1. Review the findings resulting from the computer based audit and respond with corrective

action for deficiencies.

IV. 2005-2006 OBJECTIVES

A. OBIJECTIVE #1:
Reduce time computer is down for nightly processing and provide users
with less down time,

1. Strategic Initiative #1: Replace existing hardware with newer technology
and advanced capabilities.
1.1 Develop new nightly processing procedures to provide the
college with sound data storage and retrieval methods.
1.2 Remove existing tape drives from operation.

B. OBJECTIVE #2:
Develop record keeping of cable locations an all campuses.

1. Strategic Initiative#l: Enhance telephone cable records.
1.1 Develop a detailed map of all phone wires on each campus
to aid in outside plant operations and internal wiring repairs.
1.2 Develop personal computer based system to give location of
each extension in phone system.
2. Strategic Initiative #2: Enhance network cable records.
1.} Develop an online system to maintain cable locations through hubs
and switches on the network of each campus.

C. OBIECTIVE #3:
Expand college telephone system.

1. Strategic Initiative #1: Upgrade and replace wiring on all campuses.
1.1  Evaluate and replace telephone wiring on East Broad and Valley
Street campuses.
1.2 Evaluate and replace fiber optic cabling on George Wallace, East
Broad, and Valley Street campuses.

D. OBJECTIVE #4:
Relocate college network system.

1. Strategic Initiative #1: Move network system to computer room.
1.1  Install network racks on computer room floor and verify power, air
conditioning, and space are adequate.
1.2 Move fiber connections, network connections, and network equipment
into network rack.

Projected

Date

Dec. 2005
Jan, 2006

Nov. 2005

Dec .2005

Jan 2006

Jul. 2006

Jul. 2006

Dec. 2005

Dec. 2005

Completion
Date
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I. Mission/Purpose Statement:

The mission of the Physical Plant-Ayers Campus is to support the C

|f - . providing an effective leaming environment that is safe and secure f
il . employees and meets the needs of the programs and services of the ¢

k; .

" 1L Long-Range Goals (1-3 Years)

A. Seek funding and construct a Day Care Center Building which
adjacent to the Cheaha Career Center Building ,
B. Seek funding and construct a 60,000 square foot academic buildi

IR

Iy © A Goal#l

.III Standing Gosls, Expected Educational Outcomes, and Assessment !

1. Goal Statement: To promote a physical environment cor
learning.

2. Relationship to Institntional Mission/Goals: To provid
facilities that will be necessary for the college to provide
education,” and “technical, vocational, career education,”
“personal earichment opportunities.”

Performance Measures for Goal #1-Suvey results will i
of student and employees responding to the survey will b
the physical facilities of the Ayers Campus.

B. Goal #2

1. Goal Statement: To identify, pursue, and construct/impr
.o . Tacilities to meet the growing needs of the Ayers Campus
) : population.
A 2. Relationship to Institutional Mission/Geals: To provide
f facilities that will be necessary to provide “general educat
“technical, vocational, career education,” along with “pers
opportunities.” .

lege by
 students and
lege

1l be located

g.

easures:

ucive to
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licate that 90%
satisfied with
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3. Performance Measure for Goal #2-Acquiring addition:

constructing additional space.

IV. 2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

Objective # 1: To update Facilities Master Plan for the Ayer

conjunction with the College’s Facilities Master Plan,

1. Strategic Initiative # 1- Serve on the College’s
Facilities Plaming Taskforce i
a. Attend meeting as setup by the Chairperson
b. Make changes as determined :

2. Strategic Initiative #2-Mect with employees
to determine future needs of campus
a. Meet with Maintenance Director to determine needs
b. Meet with Dean of Administrative & Financial
Services to justify request

Objective # 2-To seek funding to build Child Care
Building

1. Strategic Initiative #1-Meet with appropriste GSCC
Adminisirative employee to set objective
a. Meet with supervisor to seek possible
financial resources to construct building
b. Explore restricted funds to assist in

constructing building.

2. Strategic Initiative # 2-Meet with Cheaha Regional
Head Start personnel to set objective
& Meet with Head Start personnel to determine
their ability to assist in funding project
b. Determine projected cost of construction

-

e

oo

funding and

Campus in
rget Completion
Jate Date

-05
-06

-05

-05
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Organizational Unit: Quality Assurance
Person Responsible: Lisa Thacker

II.

HI.

Mission/Purpose Statement:

The Office of Quality Assurance seeks to provide leadership to insure the quality of
institutional processes and compliance with federal, state, local, and institutional
laws, regulations and policies in support of the institutional mission and goals.

LONG RANGE GOALS (1 -3 YEARS)

A. Develop a system to assess risk to aid in the implementation of a comprehensive
internal auditing plan.

B. Implement a student and employee reporting procedure for areas of concern
regarding quality and compliance.

Standing Goals, Expected Educational Qutcomes, and Assessment Measures:

Goal #1: Maintain an organizational unit of the College to promote an atmosphere of
compliance and quality within the institution,

Expected Educational Qutcomes and Assessment Measures

Meet with cabinet members individually at least annually to identify areas of concern
within their responsibility area. Conduct internal audits in accordance with annual
plan as approved by the President. Conduct internal audits as requested by
administrators as approved by the President. Review contracts as requested by
administrators. No findings related to legal compliance reported in the annual audit
by the State Examiners of Public Accounts.

Goal #2; Insure that the College complies with reporting and resolution requirements
relating to Title IX issues.

Expected Educational Outcomes and Assessment Measures

College literature contains the appropriate wording related to Title IX compliance.
All complaints are reviewed, investigated and documented and action taken, when
appropriate. Work with Professional Development office to insure that harassment
training is provided on an annual basis.
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Goal #3: Provide the President and others as approved by the President with needed
data.

Expected Educational Qutcomes and Assessment Measures

Monthly reports are provided to the President-relating to requested information.
SACS indicators are computed and reviewed on a quarterly basis. QPA indicators are
computed and reviewed on a quarterly basis.

IV. 2005 - 2006 Objectives, Strategic Initiatives, And Strategic Activities:

objective #1: Strengthen the Internal Audit function within the College.

Projected Completed
Completion Date

1. Strategic Initiative #1: Develop Internal Audit cycle and

. implement first year of cycle.

1.1 Review previous internal audits for timing and subject 9/2005

matter.

1.2 Develop plan and submit to President for approval. 9/2005

1.3 Assemble Internal Audit committee in accordance with

plan submitted to SACS, 9/2005

1.4 Conduct 05/06 audits. 8/2006

1.5 Recommend and follow-up on corrective action for 8/2006

deficiencies.

objective #2: Become more knowledgeable of internal audit indusiry standards.

Projected Completed
Compietion Date

1. Strategic Initiative #2: Become affiliated with a

nationally recognized organization/association.

1.1 Review various internal auditing organizations for 12/2005

benefits in relation to departmental mission.

1.2 Join organization that appears to be most beneﬁc:lal n 1/2006

. supporting departmental functions.
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objective #3: Become more knowledgeable regarding regulations and procedures related
to harassment complaints.

Projecied Completed
Completion Date

1. Strategic Initiative #3: Obtain training in addressing

harassment complaints. .
10/2002°

1.1 Study purchased literature regarding regulations.
1.2 Work with Assistant to the President to obtain training 8/2006
on addressing specific complaints at the College.

V. Weaknesses and Deficiencies Remedial Action Proposed
Identified in Unit Evaluations Required Cost

No established items for 4/2005
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Organizational Unit: Safety-SecuriEwyi Sostal, Transportation Services
Person Responsible: a . idbetter, Jr.

Dean’s Approval: K/‘

L Mission/Purpose Statement:

Gadsden State Community College provides a wide range of support services that enable
students, faculty, and staff to function in a collegiate environment. The primary mission
of this unit is to ensure that functions are carried out in a safe and secure manner to
include an efficient postal and transportation operation with a firm commitment to high
standards that is in keeping with the College mission statement.

IL Long Range Goals:

A.

E.

Upgrade security staff in the area of the number of personnel and required
training to establish a more professional unit.

B. Upgrade the current transportation fleet by at least two vehicles per year.
C.
D

Repaint and mark all parking and emergency areas campus wide. Priority
given to Wallace Drive Campus.

. Upgrade safety and security communication equipment to provide link with

EMA, local police and sheriff.
Upgrade key control on Wallace Drive and East Broad Campuses.

ITI. Standing Goals, Expected Educational Outcomes, and Assessment Measures:

Goal #1: Integrate safety into the daily campus operation.

Expected Educational Qutcomes and Assessment Measures

1.
2.

Develop useful risk assessment worksheets to be used by all departments.
Survey campus population with a goal of at least 90% of respondents agreeing
that actions taken are timely completed to ensure a safe campus.

Goal #2: Identify and mark emergency no parking areas campus wide.

Expected Educational Qutcomes and Assessment Measures

1.
2,

Develop a layout of all required no parking areas.
Document progress on layout of areas completed each quarter with campus
maintenance department.
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. Goal #3: To improve in-house postal operations.

Expected Educational Qutcomes and Assessment Measures

1. Staff, train, and equip postal operation to provide a twenty-four hour
turnaround of all in-house mail.

2. Survey all departments and have them date all handmail to measure
turnaround time.

3. Move postal operation to Security Office.

Goal #4: To establish a well trained security staff of full-time and part-time
employees using only required overtime pay.

Expected Educational Qutcomes and Assessment Measures :

1. Stabilize staffing needs for regular 24-hour shifts and post all special campus
events requiring additional overtime or part-time employees.

2. Survey all departments for special needs and approve only required overtime.
Review overtime each day.

Goal #5: Provide local professional development for all safety and security
employees.

Expected Educational Outcomes and Assessment Measures
1. Coordinate CEUs and professional development with local EMA, Police
. Department, Sheriff’s Department, and Gadsden State Community College
EMS Department.
2. Record scheduled training in employee’s personnel file. Survey need for
individual training from employees.

Goal #6: Monitor and upgrade safety and security for dorm.

Expected Educational Qutcomes and Assessment Measures
1. Develop and upgrade exits and surveillance as a priority. Staff security

personnel on third shift as required.
2. Survey shift report for dorm events and adjust requirements. Survey dorm
residents.

Goal #7: Train and equip safety and security staff with automatic
defibrillators.

Expected Educational Qutcomes and Assessment Measures

1. Have trained employees armed with automatic defibrillator in case of heart
attack or heart stoppage; large population and very active athletic program.
2. Survey history for needs and keep accurate current records of use.




. IV. 2005 - 2006 Objectives, Strategic Initiatives, and Strategic Activities:

Projected Daie
Completion Completed

Objective #1: Upgrade all door locks for East Broad and Wallace Drive
Campuses to a standard key system.

Strategic Initiative: Expand details for all buildings.

1.1  Review each building for needed details. 12-31-05
1.2 Record progress with Maintenance Dept. 12-31-05

Objective #2: Enhance professional development for safety and security
employees.

Strategic Initiative: Plan and organize training sessions.

2.1 CPR f{or all safety and security. 12-31-05
2.2 . Defibrillator training for 50% of Safety and
Security. 12-31-05
. Objective #3: Improve fire safety.

Strategic Initiative: Schedule regular fire inspections on all campuses.

3.1 Inspect all buildings each quarter. Each Quarter
3.2  Inspect all fire extinguishers each quarter. Each Quarter
3.3 Repair or replace as needed all useable fire

extinguishers. 12-31-05
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. Attachment A

Weaknesses and Deficiencies

Unit Strategic Plan 2005 — 2006

Identified in Unit Evaluations Action Required Cost
1. Mark all emergency parking. Survey and paint $7,000
2. Upgrade communication equipment Purchase 800-900 MHZ Radios 4,000
3. Upgrade and replace fire extinguishers  Repair or replace as needed

campus wide : 8,000
4. Cost of Vehicles 40,000
5. Standard lock and key system 55,000
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I Mission/Purpose Statement:

Gadsden State Community College provides a wide range of support services that enable
students, faculty, and staff to function in a collegiate environment. The primary mission
of this unit is to ensure that functions are carried out in a safe and secure manner to
include an efficient postal and transportation operation with a firm commitment to high
standards that is in keeping with the College mission statement.

I1. Long Range Goals:

A. Upgrade security staff in the area of the number of personnel and required
training to establish a more professional unit.

B. Upgrade the current transportation fleet by at least two vehicles per year.

C. Repaint and mark all parking and emergency areas campus wide. Priority
given to Wallace Drive Campus.

D. Upgrade safety and security communication equipment to provide link with
EMA, local police and shenff.

E. Upgrade key control on Wallace Drive and East Broad Campuses.

III.  Standing Goals, Expected Educational Outcomes, and Assessment Measures:
Goal #1: Integrate safety into the daily campus operation.
Expected Educational Qutcomes and Assessment Measures
1. Develop useful risk assessment worksheets to be used by all departments.

2. Survey campus population with a goal of at least 90% of respondents agreeing
that actions taken are timely completed to ensure a safe campus.

Goal #2: Identify and mark emergency no parking areas campus wide.

Expected Educational Qutcomes and Assessment Measures

1. Develop a layout of all required no parking areas.
2. Document progress on layout of areas completed each quarter with campus
maintenance department. .
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. Goal #3: To improve in-house postal operations.

Expected Educational Outcomes and Assessment Measures

1. Staff, train, and equip postal operation to provide a twenty-four hour
turnaround of all in-house mail.

2. Survey all departments and have them date all handmail to measure
turnaround time.

3. Move postal operation to Security Office.

| Goal #4: To establish a well trained security staff of full-time and part-time
| employees using only required overtime pay.

Expected Educational Outcomes and Assessment Measures :

1. Stabilize staffing needs for regular 24-hour shifts and post all special campus
events requiring additional overtime or part-time employees.

2. Survey all departments for special needs and approve only required overtime.
Review overtime each day.

Goal #5: Provide local professional development for all safety and security
employees.

Expected Educational Qutcomes and Assessment Measures
1. Coordinate CEUs arid professional development with local EMA, Police
. Department, Sheriff’s Department, and Gadsden State Community College
EMS Department.
2. Record scheduled training in employee’s personnel file. Survey need for
individual training from employees.

Goal #6: Monitor and upgrade safety and security for dorm.

Expected Educational Qutcomes and Assessment Measures

1. Develop and upgrade exits and surveillance as a priority. Staff security
personnel on third shift as required.

2. Survey shift report for dorm events and adjust requirements. Survey dorm
residents.

Goal #7: Train and equip safety and security staff with automatic
defibrillators.

Expected Educational Qutcomes and Assessment Measures
1. Have trained employees armed with automatic defibrillator in case of heart

attack or heart stoppage; large population and very active athletic program.
2. Survey history for needs and keep accurate current records of use.




. IV. 2005 - 2006 Objectives, Strategic Initiatives, and Strategic Activities:

Projected Date
Completion Completed

Objective #1: Upgrade all door locks for East Broad and Wallace Drive
Campuses to a standard key system.

Strategic Initiative: Expand details for all buildings.

1.1 Review each building for needed details. 12-31-05
1.2 Record progress with Maintenance Dept. 12-31-05

Objective #2: Enhance professional development for safety and security
employees.

Strategic Initiative: Plan and organize training sessions.

2.1 CPR for all safety and security. 12-31-05
2.2 Defibrillator training for 50% of Safety and
Security. 12-31-05
. Objective #3: Improve fire safety.

Strategic Initiative: Schedule regular fire inspections on all campuses.

3.1 Inspect all buildings each quarter. Each Quarter
3.2 Inspect all fire extinguishers each quarter. Each Quarter
3.3 Repair or replace as needed all useable fire

extinguishers. 12-31-05
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Unit Strategic Plan 2005 - 2006

Weaknesses and Deficiencies
Ideniified in Unit Evaluations

1

2
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. Mark all emergency parking.
. Upgrade communication equipment

. Upgrade and replace fire extinguishers

. Cost of Vehicles

. Standard lock and key system

Action Required

Survey and paint
Purchase 800-900 MHZ Radios

Repair or replace as needed
campus wide

Budget

Budget

O
=1
a

|

$7,000

4,000

8,000
40,000

55,000
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Organizational Unit: Strategic Planning and Institutional Research
Person Responsible: Jim Pitchford

I. Mission Statement:

To conduct research activities that support institutional planning and assessment,
to report institutional data as required by State and Federal agencies, and to
coordinate institutional strategic planning.

II. Long-Range Goals: (1-3 Years)

A. To develop a comprehensive assessment profile for developmental studies’
activities.
B. To facilitate better transfer student academic performance reporting.

III. Standing Goals, Expected Educational Outcomes, and Assessment Measures:

Goal #1: To coordinate the development of the Annual Institutional Strategic Plan and 3-
year Management Plan.

Expected Educational Quicomes and Assessment Measures

As indicated in the Institutional Planning and Research Survey, 80% of the Institutional
Planning Taskforce members and budget managers will assign positive evaluation responses
to questions related to the Strategic Plan.

The College IE consultant will find no major weaknesses with strategic planning processes
and resulting in Strategic Plan.

Goal #2: To conduct research activities that deal with enrollment, retention, program
completion, job placement, employee satisfaction, student satisfaction, and needs assessment.

Expected Educational Outcomes and Assessment Measures

The Department of Postsecondary Education (DPE) monitor will find no variance
between Personnel and Enrollment Reporting System (PERS) report and Integrated
Postsecondary Education Department’s (IPED) reports.

As revealed by responses to the Institutional Planning and Research Survey, 80% of
Institutional Planning Taskforce members and budget managers will assign positive
evaluations to questions that related to research.
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Goal #3: To disseminate pertinent research data in support of strategic planning and
evaluation to administration, faculty, and community interest groups.

Expected Educational Outcomes and Assessment Measures

As revealed in the Institutional Planning and Research Survey, 80% of the Institutional
Planning Taskforce members and budget managers will respond positively to questions
relating to dissemination of research data.

2005-2006 Objectives, Strategic Initiatives, and Strategic Activities:

objective #1: To improve student retention.

Projected Date
Completion Completed
1. Strategic Initiative #1: To initiate a follow-up
study of non-returning students.
1.1 Identify non-returning students from
Fall 2005 1/2006
1.2 Develop non-returning student survey. 1/2006
1.3 Mail survey to non-returning students. 2/2006
1.4 Tabulate survey results 3/2006
1.5 Identify reasons for withdrawal and :
make recommendations 2/2006

objective #2: To improve strategic planning and evaluation by creating an on-line
submissions and reporting database.

Projected Date
Completion Completed
1. Strategic Initiative #2: Create a network-based
hierarchial database.
1.1 Conduct feasibility study for database. 10/2005
1.2 If database is feasible, create a pilot project
for strategic planning/evaluation. 11/2005
1.3 Debug pilot system and implement
college wide. : 1/2006




